Ref: RFP.NO. 1814/115/ITD/FI/2010                                            Date: 10th July,  2010



Phone: 08562-222018 Fax:  08562-244169

INFORMATION TECHNOLOGY DEPARTMENT

Ref: RFP.No. 1814/115/ITD/FI/2010
                                Date: 10th  July, 2010
Request for Proposal

BID DOCUMENT

FOR

Roll out of Financial Inclusion Project using Smart Cards 
Information Technology DEPARTMENT
ANDHRA PRAGATHI Grameena Bank
Head Office
Rayachoty Road
KADAPA - 516001
Website: www.apgbank.com
Email: itshoapgb@yahoo.com
INDEX

	Section
	DETAILS
	Page No



	1
	ACTIVITY SCHEDULE

	3

	2
	INTRODUCTION

	5

	3
	INVITATION FOR BIDS (IFB)

	5

	4
	DESCRIPTION AND SCOPE OF THE ASSIGNMENT

	6

	5
	QUALIFICATION CRITERIA FOR BIDDERS

	8

	6
	INSTRUCTIONS TO BIDDERS

	9

	7
	CONDITIONS OF CONTRACT

	14

	8
	DETAILED REQUIREMENTS AND SPECIFICATIONS

	29

	9
	BID FORM, PRICE SCHEDULES AND OTHER FORMATS

	32


SECTION 1 – ACTIVITY SCHEDULE

The schedule is subject to change and notice in writing of any changes will be

provided wherever feasible.

	S.No.
	Activity




	Details

	1.1
	RFP/Bid date 





	10/07/2010

	1.2
	Address for submission of Bid

	General Manager,

Information Technology Department,

Andhra Pragathi Grameena Bank,

Head Office, Rayachoty Road,

Kadapa – 516001

Andhra Pradesh State.

	1.3
	Bid to be submitted in   two different envelopes :







	1. Part-I :- Technical Bid

	
	
	2. Part-II: - Commercial Bid.

	
	
	These envelopes containing the Part-I and Part-II bids should be placed in another envelope with the superscription “Bid for Roll out of Financial Inclusion Project using Smart Cards”

	1.4
	Date of Pre-bid meeting
	02/08/2010 at 11.00 Hours at the above Mentioned address

	1.5
	Posting of Clarifications after Pre-Bid Meeting                   
	      14/08/2010

	1.6
	Last date for Submission of Bid 

	04/09/2010 not later than 17:00 hrs

	1.7
	Bid Security (Earnest Money deposit)         

                                                                                         
	Rs. 200000/- in the form of Demand Draft/ Pay Order In Favour Of Andhra Pragathi Grameena Bank Payable At Kadapa From A Scheduled Bank

	
	
	

Or


  

	
	
	Bank Guarantee in favor of     Andhra  Pragathi Grameena Bank issued by a scheduled  bank and valid upto 21.12.2010.


	1.8
	Contact details :
	Senior  Manager 

Information Technology Department Andhra Pragathi Grameena Bank

Head Office 

Rayachoty Road 

KADAPA – 516001                       Tel: 08562 222018

 Andhra Pradesh State.

	1.9
	Language of the Bid 

	
English


1.10  Important Notice
· This tender document is not transferable.

· Bidders are advised to study the tender document carefully. Submission of bid shall be deemed to have been done after careful study and examination of the tender document with full understanding of its implications
· The response to this tender should be full and complete in all respects. Incomplete or partial bids will be rejected. The bidder must quote for all the items asked for in this tender.

· The bidder shall bear all costs associated with the preparation and submission of the bid, including cost of presentation for the purposes of clarification of the bid, if so desired by the bank. The bank will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process. 
· The bank reserves the right to reject the bidder’s assertion of compliance to a requirement, if the detailed response is found unsatisfactory or contradictory.

· The cost of preparing the proposal including visit / visits to the Bank are not Reimbursable 

· The bank can extend the time for submission of all the proposals.

· The Bank has the option to reduce or increase the quantities mentioned in the bidding document due to implementation options.

Section 2 - INTRODUCTION

Andhra Pragathi Grameena Bank, constituted under Regional Rural Bank’s Act 1976, having its Head Office at KADAPA, KADAPA District – 516001 in Andhra Pradesh, hereinafter called “Bank”, intends to issue this bid document, hereinafter called Request For Proposal or RFP, to the Bidders, to participate in the competitive bidding for implementing Financial Inclusion at various branches under its area of operation in 5 districts of Andhra Pradesh, as per specifications mentioned in this document.

This document is meant for the exclusive purpose of bidding as per the terms, conditions and specifications indicated and shall not be transferred, reproduced or otherwise used for purposes other than for which it is specifically issued.

Section 3 - INVITATION FOR BIDS (IFB)

The Bank plans to provide banking services in unbanked areas under the Financial inclusion initiative. With the objective of ensuring greater implementation of financial inclusion and increasing the reach of the banking to the excluded segment, the Bank now proposes to go in for implementation of smart card project as part of its Financial Inclusion initiative. The proposed solution should expressly provide the required structure, systems-architecture and processes with requisite hardware and software resources. The request for proposal (RFP) invites detailed technical bids and commercial bids (Price data) from well-qualified solution providers to implement the initiative successfully. The proposed Card would be a smart card supporting fingerprint identification facility, having provision to support multi accounts with a minimum of 10 to 12 accounts including deposit, loan and other accounts. The card data and account details would reside in a separate IT platform other than the Bank’s normal TBA. The card holders should be able to perform selected banking transactions through authorized business agents or Business Correspondents (BCs) enabled with tele-connectivity. 
3.1
 Andhra Pragathi Grameena Bank invites sealed quotations from all eligible         bidders for Roll out of 
Financial Inclusion Project using Smart Cards

3.2. The Vendors are requested to provide two solutions. (1). Outright purchase of the equipment like HHM, Smart Cards, and other related H/W and S/W.  (2). Supply the H/W and S/W on leased basis for a period of 5 years.  Both the quotations shall be provided separately and the documents to be executed will be amended suitably depending on the solution accepted by the Bank. 

 3.2 
Further information can be had from the bank at the address given above from 
10.00 to 17.00 hours on all days from Monday to Friday and from 10.00 to 14.00 
hours on Saturdays:

Section 4 - DESCRIPTION AND SCOPE OF THE ASSIGNMENT

4.1 Scope of the Work:

· The responsibility of the successful bidder, hereinafter referred to as vendor will include, inter alia,
· The solution offered must consist of a hand-held device(Mobile, PDAs, POS, POT etc) with or without contact/contact-less smart card, biometric authentication feature, printer etc.
· Personalization & issue of cards, Capturing of finger prints, photo, card generation/embossing, Card Management System and Key Management if any required.

· Supply and Maintenance of handheld devices for the use at fields along with the required application software capable of uploading / downloading online and through offline mode. 
· Supply, Maintenance and Operation of an Intermediate System capable of accepting transactions/Customer enrolment data from various devices deployed for the purpose of Financial Inclusion to be housed at Bank’s Head Office at present and at Data Centre, after implementation of Core Banking in the Bank. To be migrated to Bank’s normal Data after the Bank migrates to CBS.
· Connectivity between Intermediate System and devices placed in the field.

· The Data of each Handheld device to be available at Branch at the end of each day or even simultaneously if possible. Customer should be able to with draw/deposit from the  Branch also.
· The vendor will be a single point of contact for the Bank. The Bank will not enter into any agreements / correspondence with the OEM vendors (i.e, OEM of Hand Held Machines, Operating systems, databases, other application software etc)

.

4.2 Proposed Solution:

The proposed solution will support authentication of customers, secured communication, transaction processing through fingerprint matching, customer enrolment system, uploading/downloading of transactions/customer enrolment data through online or offline mode, generation of printed acknowledgement for completed transactions, generation of Audit trail including failed transaction. 
The solution will provide for simple queries and various types of MIS report.

The Vendor should be in a position to implement a proven technology and should be able to roll out the systems at short notice. The system should be scalable and interoperable and work with different types of handheld devices and smart cards (contact / contact-less) provided by different vendors.

4.3 Minimum Functions of Application software

4.3.1 Opening of deposit a/c
4.3.2 Opening of loan a/c
4.3.3 Cash deposit
4.3.4 Cash withdrawal
4.3.5 Transfer transaction ( both deposit & withdrawal ) between two cards
4.3.6 Uploading transactions Offline and Online
4.3.7 Downloading Interest paid/ loan repaid transactions
4.3.8 Pension disbursement through centralized job stream posting
4.3.9 Support third Party products like Insurance, Pension, social security    payments by Government (like payment of wages under NREGP scheme) etc.
4.3.10 A report generation module for generation of various MIS reports
4.3.11 Enquiry module for on line query and help line related activities
4.3.12 Dormant Flagging for Inactive Accounts
4.3.13 Account closure module
4.3.14 Asset Classification
4.3.15 Interest application for loans /Deposit accounts
4.3.16 Any other works entrusted by Bank.
4.4 Increases in Scope of Work
The Bank reserves the right to increase the scope of work beyond the number of cards mentioned in this document and the successful bidder has to scale up the infrastructure accordingly.
Section 5 - QUALIFICATION CRITERIA FOR BIDDERS

The bidder should be:
5.01 A registered corporate in India registered under the Companies Act, 1956 and should be registered under CST and/or have the sales tax registration in the State where the company has registered office. The bidder should submit the valid sales tax/VAT registration certificate and Service Tax Registration Certificate

Or

5.02 A company/statutory body owned by Central/State Government (The bidder should submit its profile in the format as given in Section 9.3.

5.03 The bidder’s turn over in each of the last two financial years ending 31.3.2010 should not be less than Rs.1 Crore. Copies of audited balance sheets are to be submitted.
5.04 The bidder should have been in existence in India for minimum of three years as on 31.03.2010. 
5.05 The bidder shall submit a letter of undertaking that they have not at any time been blacklisted by the Central/ any of the State Governments in India or any Financial Institution in India.

5.06 The bidder should have executed similar projects in a commercial bank during the last two years with a total card base of 100000 and 100 hand held machines. The bidder has to submit reference letters from such banks for whom the bidder has implemented such projects. The reference letters are to be in the respective banks’ letter heads and should contain the full address and contact numbers, which can be used for reference by the Bank.

5.07 The bidder should have implemented a similar project for a Public Sector Bank which is running as on the date of submission of the Bids. The bidder has to submit reference letters from such banks for whom the bidder has implemented such projects. The reference letters are to be in the respective banks’ letter heads and should contain the full address and contact numbers, which can be used for reference by the Bank.

The eligibility will be seen based on the above criteria and the bank has the right 
to reject responses not meeting the qualification criteria.

Section 6 - INSTRUCTIONS TO BIDDERS

The Bidder is expected to examine all instructions, forms, terms and specifications given in the Bid Documents. If any element of doubt arises, the same should be clarified from the Bank before submitting the bid. Failure to furnish all information required by the Bidding Documents may result in the rejection of its bid and will be at the Bidder’s own risk. Bank will not be responsible for the same.
6.1 PRE-BID MEETING

· The pre-bid meeting(s) is scheduled to be held at the address mentioned above at 11.00 hours on 02/08/2010. Designated representatives (maximum two persons) of the bidders only can attend the pre-bid meeting. 

· The purpose of the meeting will be to provide opportunities to the proposed bidders to express their request if any / raise any queries regarding the bid.

· Any query relating to the bid shall be made in writing by the proposed bidder at least 5 days in advance to the proposed date of the pre-bid meeting. No query shall be entertained after the pre-bid meeting.

· Minutes of the meeting, including the text of the questions raised (without identifying the source of enquiry) and the responses given, together with amendment, if any, to the bid document will be posted in the Bank’s website on 14.08.2010.

· Clarifications will be given only for queries received in writing. The clarifications will also be ported on the Bank’s Website.

6.2  AMENDMENT OF BIDDING DOCUMENTS

· At any time prior to the deadline for submission of bids, the Bank, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Bidder, may modify the Bidding Documents by amendment.

· All prospective bidders, will be notified of the amendment in writing and it will be binding on them.

· Amendments if any, will also be ported in our Bank’s Website.

6.3 DOCUMENTS CONSTITUTING THE BID

The Bid prepared by the Bidder should comprise the following components :

6.3.1 TECHNICAL BID – Part I - Separate sealed cover with superscriptions as “ Technical Bid–  RFP. No. 1814/115/ITD/FI/2010  dated 10/07/2010 of Andhra Pragathi Grameena  Bank”
6.3.2 COMMERCIAL BID – Part II - Separate sealed cover with superscriptions as “Commercial Bid – RFP.NO. 1814/115/ITD/FI/2010 dated 10/07/2010 of Andhra Pragathi Grameena  Bank” 
6.3.3 These envelopes containing the Part-I and Part-II bids should be placed in another envelope with the superscription “BID FOR RFP. No. 1814/115/ITD/FI/2010   dated 10/07/2010 of Andhra Pragathi Grameena  Bank” 
6.3.4 Bid security (Earnest Money Deposit)

Any bid document not conforming to any one of the above terms will be rejected.

6.4.     TECHNICAL BID

6.4.1 Validity period of the bid – 120 days from the last date for submission of the bid. The bidders are expected to examine all terms and instructions included in the Documents. Failure to provide all requested information will be at bidders own risk and may result in the rejection of the proposal.

6.4.2 BID FORM, PRICE SCHEDULES AND OTHER FORMATS are given in  Section 9

6.4.3 The bidder should submit all the specifications with their compliance level as applicable and remarks and other requirements given in the Bid Document and Scope of Work.

The technical proposal must include a copy of the commercial bid WITHOUT MENTIONING THE PRICES. This is to ensure that the price bid is in the format prescribed by the Bank.

6.5.  COMMERCIAL BID

The price should be quoted in the format attached to this bid (Format under section- 9.8. 
Bidders are requested to quote the rates covering the following:
6.5.1 Cost of  Hand Held devices inclusive of maintenance for 5 years at field level 
and   branches at different locations in 5 district of Andhra Pradesh.

6.5.2 Cost of cards and personalization.

6.5.3 Card management.

6.5.4 All costs and charges are to be indicated by the bidders in the commercial bid         by adding additional rows in the given format if required, so that the total proposed cost can be correctly evaluated by the Bank.

Costs which are not indicated in the commercial bid are not liable to be accepted   by the Bank at a later date

6.5.5 The price should be firm and not dependent on any variable factors.

6.5.6 All taxes and duties payable at the present rates to be mentioned separately and the final price inclusive of all taxes (inclusive of service tax), duties etc. exclusive of Octroi and Entry Tax should also be mentioned.

6.5.7 Cost must be expressed in Indian Rupees.

6.5.8 TDS as per rules, if applicable, will be deducted from the amount quoted.

If there is any deviation to the format, then the commercial bid is liable to be rejected.

6.6.   AWARD OF CONTRACT

Within 10 days from the date of receipt of award notification, the bidder should sign

the contract as per the format furnished herewith (Section 9.6 )

6.7.     BID SECURITY (EARNEST MONEY DEPOSIT)

6.7.1 The Bidder should furnish, as part of its bid, a bid security in the form of a  Demand Draft issued by a scheduled bank payable at Kadapa fg. Andhra Pragathi Grameena Bank or a bank guarantee issued by a scheduled commercial bank located in India, in the form provided in the Bidding Documents (Section 9.5) for a sum of Rs.200000/- (Rupees two lakhs only) and valid upto 31.12.2010.
6.7.2 Unsuccessful Bidders’ bid security will be discharged or returned within 30 days after the expiry of validity of the bid.

6.7.3 The successful Bidder’s bid security will be discharged upon the Bidder signing the Contract and furnishing the performance security.

6.7.4 The bid security may be forfeited if:
a) Bidder withdraws its bid during the period of bid validity specified by the Bidder on the Bid Form    
OR
b)   In the case of a successful Bidder, if the Bidder fails to sign the Contract within   the specified time of 10 days, or to furnish performance security.

6.8.    PERIOD OF VALIDITY OF BIDS

Bids should remain valid for the period of 120 days after the last date for submission of bid prescribed by the Bank. A bid valid for a shorter period shall be rejected by the Bank as non-responsive.

6.9.     FORMAT AND SIGNING OF BID
6.9.1 All pages of the bid, except for un-amended printed literature, shall be initialed by the person or persons signing the bid.
6.9.2 Any inter-lineation, erasure or overwriting shall be valid only if they are initialed by the person or persons signing the Bid.

6.9.3 All such initials shall be supported by a rubber stamp impression of the bidder’s firm.

6.10.    LAST DATE FOR SUBMISSION OF BIDS

6.10.1 In the event of the specified date for the submission of bids, being declared a holiday for the Bank, the bids will be received up to the appointed time on the next working day.

6.10.2 The Bank may, at its discretion, extend this deadline for the submission of bids by amending the Bid Documents, in which case all rights and obligations of the Bank and Bidders previously subject to the deadline will thereafter be subject to the deadline as extended.

6.10.3 Any bid received by the Bank after the deadline for submission of bids prescribed by the Bank will be rejected and returned unopened to the Bidder.

6.11.    OPENING OF BIDS BY BANK

6.11.1 The Bank will open the Part I of the bid (Technical bid) in the presence of officers authorized for the purpose.  

6.11.2 The Bank will open Part II (Commercial Bid) of the bids which are found eligible
on evaluation of Technical Bid.
6.12.   CLARIFICATION OF BIDS

During evaluation of the bids, the Bank may, at its discretion, seek clarification from the Bidder with regard to the bid. The request for clarification and the response shall be in writing, and no change in the prices or substance of the bid shall be sought, offered, or permitted.

6.13.    EVALUATION METHODOLOGY

6.13.1 The Bank will examine the bids to determine whether they are complete, whether any computational errors have been made, whether required documents have been furnished, whether the documents have been properly signed, and whether the bids are generally in order.

6.13.2 The Bank at its discretion may modify any minor criteria in the bid, which does not affect the relative ranking of any Bidder.

6.13.3 Prior to the detailed evaluation, the Bank will determine the substantial responsiveness of each bid to the bidding documents. For purposes of these Clauses, a substantially responsive bid is one which conforms to the terms and conditions of the qualification criteria and the Bidding Documents without material deviations.

6.13.4 If a bid is not substantially responsive, it will not be considered by the Bank and may not subsequently be made responsive by the Bidder by correction of the non-conformity.

6.13.5 The Bank will evaluate and compare the bids, which have been determined to be technically responsive and acceptable. 
6.13.6 The Bank may call for demonstration of the working of the project at Bank’s Head Office or at any place convenient to the Bank.  This can be done during pre-bid meeting.

6.13.7 The comparison shall be between the prices quoted and AMC for the goods/services offered and the bidder who has quoted the 
lowest will be awarded the contract.

6.13.8 Any effort by the bidder to influence the Bank in the process of evaluation of bids and in decisions concerning award of the contract will result in the rejection of their bid.

The Bank’s decision shall be final and no correspondence about the decision shall be entertained.

6.14. BANK’S RIGHT TO ACCEPT ANY BID AND TO REJECT ANY OR ALL BIDS

The Bank reserves the right to accept or reject any bid, and to annul the bidding process and reject all bids at any time prior to award of contract, without assigning any reason there for and without thereby incurring any liability to the affected Bidder or Bidders.

6.15 SIGNING OF CONTRACT

• At the same time as the Bank notifies the successful Bidder that its bid has been accepted, the Bank will send the Bidder the Contract Form provided in the Bidding Documents, incorporating all agreements between the parties. 

• Within 10 (ten) days of receipt of the Contract Form, the successful Bidder shall sign and date the Contract and return it to the Bank.

6.16. The Bank reserves the right to reject this invitation to offer in part or full, or cancel the entire procurement process at any stage without assigning any reason. 
6.16. Pilot Testing:

 The Supplier should implement the project in two branches on pilot basis and on successful implementation of the pilot project to the satisfaction of the Bank the Bank will place order for the other branches as per requirement of the Bank. 

Section 7 - CONDITIONS OF CONTRACT

7.1. Definitions
In this contract, the following terms shall be interpreted as indicated:

a. "Applicable Law" means the laws and any other instruments having the force of law in India.

b. “Bank” means Andhra Pragathi Grameena  Bank.
c. “Contract” means the agreement entered into between the Bank and the successful bidder, as recorded in the Contract Form signed by the parties, including all the attachments and appendices thereto and all documents incorporated by reference therein.
d. “Contract Price” means the price payable to the successful bidder under the Contract for the full and proper performance of its contractual obligations.
e. “Goods” means all of the deliverables or other materials which the bidder should deliver as per this contract.
f. "Party" means the Bank or the bidder, as the case may be and Parties means both of them.

g. "Personnel" means persons who are the employees of the successful bidder and assigned to the performance of the Services or any part thereof.

h. “Project Site”, where applicable, means the places that were mentioned in the Scope of Work.

i. “Services” means those services ancillary to the deliverables of the bidder covered under the Contract

j. Contract Period – The contract period will be 5 years and during this period the successful bidder has to maintain all the devices provided by them. For this purpose, wherever ‘Warranty or AMC Period’ or ‘Warranty or AMC’ is mentioned in any part of the bid document, the same should be read as ‘Contract Period’

7.2 Law Governing The Contract
This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law.

7.3 Applicable Law
The Contract shall be interpreted in accordance with the laws of India and any other guidelines having the force of law in India.

7.4. Language
The contract has been executed in English which shall be the binding and controlling language for all matters relating to the meaning or interpretation of the contract.
7.5. Address of the Bank for Communication
General Manager

Department of Information Technology

Andhra Pragathi Grameena Bank
Head Office

Rayachoty Road
KADAPA  516001
The address of the bidder is:

……………………………………….. (To be filled by the bidder)

………………………………………..

………………………………………..

7.6. Standards
The products and systems supplied under this Contract shall conform to the standards mentioned in the Technical Specifications

7.7 Contract Amendment
No variation in or modification of the terms of the Contract shall be made except by written amendment to the Contract signed by the parties.

7.8. Settlement Of Disputes
7.8.1 If any dispute or difference of any kind whatsoever shall arise between the bank and the Successful bidder in connection with or arising out of the contract, the parties shall make every effort to resolve amicably such disputes or difference by mutual consultation.

7.8.2 If after 30 days the parties have failed to resolve their disputes or difference by such mutual consultation, then either the bank or the Successful bidder may give notice to the other party of its intention to commence arbitration, as hereinafter provided, as to the matter in dispute, and no arbitration in respect of this matter may be commenced unless such notice is given.

7.8.3 Any dispute or difference in respect of which a notice of intention to commence arbitration has been given in accordance with this clause shall be finally settled by arbitration. Arbitration may be commenced prior to or after delivery of the goods under the contract. Arbitration proceedings shall be conducted in accordance with the following rules of Procedure. The dispute resolution mechanism to be applied shall be as follows:

7.8.4 Arbitration proceedings shall be held at KADAPA, India, and the language of the arbitration proceedings and that of all documents and communications between the parties shall be English.

7.8.5 The decision of the majority of arbitrators shall be final and binding upon both parties. The cost and expenses of Arbitration proceedings will be paid as determined by the Arbitral Tribunal. However, the expenses incurred by each party in connection with the preparation, presentation etc. of its proceedings as also the fees and expenses paid to the arbitrator appointed by such party or on its behalf shall be borne by each party itself.

7.8.6 Notwithstanding any reference to arbitration herein,

7.8.6.1 The parties shall continue to perform their respective obligation under the contract unless they otherwise agree; and

7.8.6.2 The bank shall pay the Successful bidder any monies due to him as per the Contract Terms.

7.9. Notices
Any notice, request or consent made pursuant to this contract shall be in writing and shall be deemed to have been made when delivered in person to an authorized representative of the party to whom the communication is addressed, or when sent by registered mail, courier or facsimile to such party at the address specified above. A notice shall be effective when delivered or on the notice’s effective date.

7.10. Implementation Services
The Supplier shall provide all Services specified hereunder and in the Technical and functional specifications in accordance with the highest standards of professional competence and integrity. If the purchaser finds that any of the staff of the supplier assigned to work at the purchaser site is not responsive then the supplier will be notified, the supplier should resolve the issue to the satisfaction of the purchaser 

7.11. Use of Contract Documents and Information
7.11.1 The Successful bidder shall not, without the Bank’s prior written consent, disclose the Contract, or any provision thereof, or any specification, plan, drawing, pattern, sample or information furnished by or on behalf of the Bank in connection therewith, to any person other than a person employed by the Successful bidder in the performance of the Contract. Disclosure to any such employed person shall be made in confidence and shall extend only as far as may be necessary for purposes of such performance. 
7.11.2 The Successful bidder shall not, without the Bank’s prior written consent, make use of any document or information pertaining to this contract except for purposes of performing the Contract.

7.12 Indemnification
The bidder shall indemnify Bank and be liable for loss due to malfunctioning of the equipments under the project as supplied/ installed him/her. The total liability of the selected Bidder under the contract shall not exceed the total cost of the project.

7.13. Software License Agreements 

All the intellectual property rights and ownership of all tools, processes, software, utilities, and methodology including any Supplier proprietary products or components thereof used in the provision of Services and/or development of Products and all  new  ideas, inventions, innovations, or developments conceived, developed or made by Supplier or its consultants/employees thereto while providing the Services hereunder shall remain the sole and 
absolute property of 
Supplier, with full ownership rights therein (‘Supplier Property’). Supplier shall grant in favour of Purchaser a nonexclusive, non-transferable, royalty-free, user license valid within the territory of India to use the Supplier Property to the extent they form part of the Products and will be required for the proper functioning of the Products. However, Purchaser shall have no rights or authority whatsoever to sell, lease, assign, license, sub-license or in any other way convey or alienate (whether for commercial consideration or not) the Supplier Property in favour of any other person at any time. Purchaser also shall not reverse compile, reverse engineer or otherwise attempt to arrive at the source code of the Supplier Property.
7.14 Performance Security
7.14.1 Within 10 (ten) days of the accepting a Purchase Order, the successful Bidder shall furnish the performance security amounting to 10% of the Purchase Order value, in  the Performance Security Form provided in the Bidding Documents.

7.14.2 The proceeds of the performance security shall be payable to the Bank as compensation for any loss resulting from the Successful bidder’s failure to complete its obligations under the Contract.

7.14.3 The performance security will be discharged by the Bank and returned to the Successful bidder not later than thirty (30) days following the date of completion of the Successful bidder’s performance obligations under the Contract

7.15. Payment Terms
For optional items 

a) Delivery, Installation, Commissioning and Acceptance Payment: 90 % of the Total cost shall be paid on completion of installation, commissioning and Acceptance test of all equipments, on submission of installation,  commissioning and Acceptance reports signed by Bank official indicating successful completion of installation, commissioning and satisfactory completion of acceptance test and also commencement of warranty. Insurance Certificate as per 7.18.2 

b) Warranty Payment: 10 % of the Total cost shall be paid after acceptance by the Bank, on submission of a bank guarantee for equivalent amount and submission of take over certificate signed by the Bank’s official indicating successful completion of acceptance, or after completion of warranty on submission of take over certificate signed by the Bank’s official indicating successful completion of Warranty.  The Warranty guarantee shall be kept valid till the successful completion of warranty. The proforma of the guarantee is given in 9.7
The selected bidder shall submit proforma invoice and other documents necessary as per the terms along with the request for each payment. The bidder shall submit final invoice at the time of requesting Acceptance payment. 
Cost of Cards will be paid on submission of Confirmation of delivery of enrolled personalized - cards from the respective branch of the Bank.

7.16. Prices
Prices payable to the Supplier as stated in the Contract shall be firm and not subject to adjustment during performance of the Contract.

7.17. Taxes and Duties
7.17.1 The Supplier shall be entirely responsible for all taxes, duties applicable as of the date of submission of Commercial Bid by the Supplier incurred until delivery of the contracted Products and Services to the Purchaser. In case of any new taxes or levies being attracted to the transaction after the date of submission of Commercial Bid by the Supplier or if any existing taxes or levies is increased after the date of submission of Commercial Bid by the Supplier, the same shall be borne by the Purchaser.

7.17.2 Furthermore, Supplier is responsible for any taxes levied in connection with performances of Services. The Supplier should specify the tax rate at the time of bidding. If there is any increase in tax rate subsequent to the date of submission of bid date, it will be compensated by the Purchaser. If any rate of tax is decreased after the date of submission of bid, the same shall be deducted from the amount payable. The supplier should submit the necessary documentary evidence for changes in tax rates

7.18. Obligations of the Supplier
7.18.1 The Supplier will abide by the job safety, insurance, customs and immigration measures prevalent and laws in force in the Purchaser's country, and will indemnify the Purchaser from all demands or responsibilities arising from accidents or loss of life or property, the cause of which is the Supplier's negligence. The Supplier will pay all indemnities arising from such incidents and will not hold the Purchaser responsible or obligated.

7.18.2 . INSURANCE:
The insurance shall be for an amount equal to 110% of the CIF value of the goods delivered at the respective branches covering all risks (fire, burglary, SRCC, natural calamities such as earth quake, flood etc) for a period of 4 months from the date of delivery.
7.18.3 The Supplier is responsible for, and obligated to conduct all contracted activities with due care and diligence, in accordance with the Contract, and using state-of- the-art methods and economic principles, and exercising all reasonable means to achieve the performance specified in the Contract.

7.18.4 Confidentiality - The bidder either during the term or after the expiration of this contract shall not disclose any proprietary or confidential information relating to the project, the services, this contract, or the client’s business or operations without the prior written consent of the client. A separate NON-DISCLOSURE AGREEMENT shall be executed by the supplier.

7.18.5 Reporting obligations - The bidder shall submit to the client the reports and other accounts specified in deliverables within the time limit set forth.

7.18.6 Proof of Concept / Pilot
The successful bidder has to provide proof of concept/successful pilot testing for the solution offered by them within 15 days from the receipt of purchase order.
7.19.0  Execution of Indemnity
The successful bidder is required to execute a separate Indemnity Bond agreeing to indemnify the Bank against any fraudulent transactions.

7.20.0  Delivery and Documents
7.20.1 Successful bidder starts the rollout of the solution within two weeks of successful proof of concept / pilot testing in a phased manner as mutually agreed between the Bank and the vendor.

7.20.2 The Supplier shall mail 2 Copies of Supplier’s Invoice showing contract number, products description, quantity, unit price and total amount to the purchaser 
7.20.3 The purchaser will do a verification/audit of the deliverables mentioned in the RFP to ascertain that the deliverables conform to the specifications and requirements of the purchaser.

7.20.4 The bidder will provide the list of places where the devices are deployed along with list of Customer Service Points.

7.20.5 DOCUMENTS PREPARED BY THE SUCCESSFUL BIDDER FOR THIS PURPOSE TO BE THE PROPERTY OF THE BANK

All plans, drawings, specifications, designs, reports and other documents submitted by the bidder shall become and remain the property of the Bank and the bidder shall, upon termination or expiration of this contract, deliver all such documents to the Bank together with a detailed inventory thereof. The bidder may retain a copy of such documents. The bidder shall not use these documents for purposes unrelated to this contract without the prior written approval of the client.

7.21.0  Delays in the Supplier’s Performance
7.21.1 Delivery and installation of the Systems and performance of Services shall be made by the Supplier in accordance with the time schedule mutually agreed by the parties and set out in the Contract.

7.21.2 If at any time during performance of the Contract, the Supplier or its subcontractor(s) should encounter conditions impeding timely delivery of the Systems and/or performance of Services, the Supplier shall promptly notify the Purchaser in writing of the fact of the delay, its likely duration and its cause(s). After receipt of the Supplier’s notice, the Purchaser shall evaluate the situation and may at its discretion extend the Supplier’s time for performance in which case the extension shall be ratified by the parties by amendment of the Contract.

7.21.3 A delay by the Supplier in the performance of its delivery obligations due to reasons solely and directly attributable to the Supplier alone and that was in no way contributed to by any act or omission of the Purchaser or any event of force majeure shall render the Supplier liable to the imposition of liquidated damages, unless an extension of time is agreed upon without the application of liquidated damages.

7.22.0 Liquidated Damages
7.22.1 If the Successful bidder fails to perform the Services within the period(s) specified in the SLA, the Bank shall, without prejudice to its other remedies under the Contract, deduct penalty from the Contract Price, as liquidated damages, for every such default in service.

7.22.2 If the Successful bidder fails to perform the Services within the period(s) specified in the Contract, the Bank shall, without prejudice to its other remedies under the Contract, deduct from the Contract Price, as liquidated damages, a sum equivalent to 0.5% of the delivered price of the delayed Goods or unperformed Services for each week or part thereof of delay until actual delivery or performance. However, the total amount of Liquidated Damages deducted will be pegged at 10% of the contract amount. Once the liquidated damages reach 10% of the contract amount, the bank may consider termination of the contract. 
7.22.3 At that point the contract price will stand reduced to the actual amount payable by the Bank. Proportionately the payment payable to the Successful bidder will also stand reduced. All the deliverables given to the Bank at that instant will continue to be the property of the bank and the bank may use the same for any purpose which it may deem fit.

7.23.0 Termination for Default
7.23.1 The Bank, without prejudice to any other remedy for breach of contract, by written notice of default sent to the Successful bidder, may terminate this Contract in whole or in part :

a. if the Successful bidder fails to deliver any or all of the deliverables within the  period(s) specified in the Contract, or within any extension thereof granted by the Bank;   
b. if the Successful bidder fails to perform any other obligation(s) under the Contract.

c. If the Successful bidder, in the judgment of the Bank has engaged in corrupt or fraudulent practices in competing for or in executing the Contract.

d. When the value of the liquidated damages exceed 10% of the contract amount as in clause 7.22
‘For the purpose of this clause:

7.23.2 “corrupt practice” means the offering, giving, receiving or soliciting of anything of value to influence the action of a public official in the procurement process or in contract execution; and “fraudulent practice” means a misrepresentation of facts in order to influence a procurement process or the execution of a contract to the detriment of the Bank, and includes collusive practice among Bidders (prior to or after bid submission) designed to establish bid prices at artificial non-competitive levels and to deprive the Bank of the benefits of free and open competition.

7.23.3 In the event the Bank terminates the Contract in whole or in part, the Bank may procure, upon such terms and in such manner as it deems appropriate, Goods or Services similar to those undelivered, and the Successful bidder shall be liable to the Bank for any excess costs for such similar Goods or Services. However, the Successful bidder shall continue performance of the Contract to the extent not terminated.

7.24.0 Termination for Insolvency
7.24.1 If the Purchaser becomes bankrupt or insolvent, has a receiving order issued against it, compounds with its creditors, or, if the Purchaser is a corporation, a resolution is passed or order is made for its winding up (other than a voluntary liquidation for the purposes of amalgamation or reconstruction), a receiver is appointed over any part of its undertaking or assets, or if the Purchaser takes or suffers any other analogous action in consequence of debt; then the supplier may at any time terminate the contract by giving written notice to the Purchaser. If the contract is terminated by the Supplier in terms of this Clause, the Supplier shall be entitled to be paid the Contract Price attributable to the portion of the System executed as at the date of termination and the payment that would become due on completion of the stage encompassing the termination and the costs, if any.

7.24.2 If the supplier becomes bankrupt or insolvent, has a receiving order issued against it, compounds with its creditors, or, if the supplier is a corporation, a resolution is passed or order is made for its winding up (other than a voluntary liquidation for the purposes of amalgamation or reconstruction), a receiver is appointed over any part of its undertaking or assets, or if the supplier takes or suffers any other analogous action in consequence of debt; then the Purchaser may at any time terminate the contract by giving written notice to the Supplier. If the contract is terminated by the Purchaser in terms of this Clause, termination will be without compensation to the Supplier, provided that such termination will not prejudice or affect any right of action or remedy which has accrued or will accrue thereafter to the Purchaser. In case the termination occurs before implementation in all the locations in terms of this clause, the purchaser is entitled to make his claim to the extent of the amount already paid by the purchaser to the supplier.

7.25.0 Termination without Assigning Any Reason
The Bank, by written notice sent to the Successful bidder, may terminate the Contract, in whole or in part, at any time WITHOUT ASSIGNING ANY REASON. 

7.26.0 Force Majeure
Force Majeure is herein defined as any cause, which is beyond the control of the selected Bidder or the Bank as the case may be which they could not foresee or with a reasonable amount of diligence could not have foreseen and which substantially affect the performance of the Contract, such as:

7.26.1 Natural phenomena, including but not limited to floods, droughts, earthquakes, epidemics, 

7.26.2 Acts of any Government, including but not limited to war, declared or undeclared, priorities, quarantines, embargoes,

7.26.3 Terrorist attacks, public unrest in work area;

provided either party shall within ten (10) days from the occurrence of such a cause notify the other in writing of such causes.  The Bidder or Bank shall not be liable for delays in performing his/her obligations resulting from any Force Majeure cause as referred to and/or defined above.   

7.27.0  Warranty

7.27.1 The Bidder shall offer Warranty for optional hardware/software items of three years and for all others upto contract period i.e. 5 years.
a) the deliverables supplied is complete in all respects as per the specifications responded in the bid.

b)  the deliverables are verified for its correctness and in case of any error(s)   the same will be rectified immediately or replaced.

c)  they accept responsibility for the successful integration and interoperability of all proposed products/deliverables as required by the Bidding Documents.

d) all the deliverables offered, whether belonging to the bidder or any third party operate effectively and the Bidder is willing to accept responsibility for its successful operation.

7.27.2 In case of outsourced activities, bidder shall stock enough spare terminals to replace the faulty terminals within one hour so that services to the customers shall not be affected.  

7.27.3 The bidder shall provide unconditional and unlimited warranty which shall include repair/replacement and maintenance of all parts and supply of spare parts as and when required for smooth functioning and maintain committed uptime during warranty period.

7.27.4 The bidder shall specify separately Bank's and bidder's scope, deliverables and responsibilities during warranty. The bidder shall submit the call log-in procedures, preventive & breakdown/corrective maintenance procedures, diagnostic/test procedures and escalation procedure for maintenance during Warranty and AMC, if contracted. 

7.27.5 The Supplier warrants, for the duration of the Warranty Period commencing    from the date of implementation at all sites, that all the deliverables supplied under this Contract shall have no critical defect arising from design or from any act or omission of the Supplier that may develop under normal use of the deliverables. This warranty excludes defects attributable to external factors beyond the Supplier's control, including power supply fluctuations, or the Purchaser's alterations, misuse or negligence.
7.27.6 The Purchaser shall promptly notify the Supplier in writing of any claims arising under this warranty. Upon receipt of such notice, the Supplier shall, within the warranty period and with all reasonable speed rectify the mistake without costs to the Purchaser.
7.27.7 If the Supplier, having been notified, fails to remedy the defect(s) falling within the warranty obligations, the Purchaser may proceed to take such reasonable remedial action as may be necessary, at the Supplier's risk and expense and without prejudice to any other rights which the Purchaser may have against the Supplier under the Contract.
7.27.8 The Supplier warrants that there is no intention of discontinuing development /up gradation of the Products to be supplied under the Contract without written notification to the Purchaser. However, the products supplied will be continued to be supported as per the terms of contract.
7.27.9 Without limitation, the Supplier warrants that it shall secure all necessary written agreements, consents and transfers of rights from its employees and other persons or entities whose services are used in relation to the deliverables, including, a written agreement with employees that all deliverables created under the Contract fall within the scope of their employment duties,
7.27.10 During the Warranty Period, the Supplier will provide and arrange for installation at no additional cost to the Purchaser all Product and documentation updates and new software version releases, if any, within mutually agreed time of their availability.
7.27.11 Subject to the provisions of Indemnity clause 7.12., the Supplier hereby represents and warrants that the deliverables as delivered does not and will not infringe any Intellectual Property Rights held by any third party and that it has all necessary rights, or at its sole expense shall have secured in writing all transfers of rights and other consents necessary to make the assignments, licenses and other transfers of Intellectual Property Rights and the warranties set forth in the Contract, and for the Purchaser exclusively to own or exercise all Intellectual Property Rights as provided in the Contract. Without limitation, the Supplier shall secure all necessary written agreements, consents and transfers of rights from its employees and other persons or entities whose services are used.
7.27.12 .Without prejudice to the warranties given for individual Products or Services, the Supplier hereby warrants to the Purchaser that, subject to the provisions of  clause 7.27.1
a) The Systems represent a complete, integrated solution to the Purchaser's requirements as set forth in the Technical/Functional Specifications and will provide the functionality and performance set forth therein. The Supplier shall accept responsibility for the successful interoperation and integration in accordance with the requirements of the Technical / Functional Specifications, of all Products provided under the Contract; The supplier is responsible for ensuring that the operations of the deliverables conform to the requirements and the specifications.

b) The Systems' specifications, capabilities and performance characteristics are as stated in the Supplier's Bid and Product documentation.

c) The Supplier will offer all possible assistance to the Purchaser to seek warranty services or remedial action from subcontracted third party producers or licensors of Products included in the Systems. The Supplier will make all reasonable and necessary efforts to correct defects in the Systems that constitute significant deviations from the Technical Specifications and/or Supplier performance claims.

7.29. Limitations to Warranty
a) If any of the Deliverables have been tampered with or altered by any unauthorised person from the purchaser’s side, either by way of retrofitting or otherwise, the warranty provided by the Supplier shall be rendered void to that extent.

b) If the Purchaser uses any of the Deliverables in disregard to any operating instructions, the warranty shall be rendered void to that extent. 
c) Any abuse, negligent use or misuse of any of the Deliverables shall render the warranty void to that extent.

7.30.  Annual Maintenance Contract (AMC)

A comprehensive Annual Maintenance support for hardware/software under optional items shall be offered by the bidder after successful completion of the warranty period. Bidder shall quote for AMC exclusive of all taxes per year, and quote the existing taxes as per  9.8,    otherwise Bid is liable for rejection. 
7.30.1 Such support shall be for 12 hours basis (8 am to 8 pm) on all 365 days of     the year. 

7.30.2 The bidder shall offer AMC for a period of 5 years from the date of expiry of warranty (of 3 years) with price break-up for each year. However, Bank reserves right to enter into AMC for one or more years after Warranty at the finalized price and terms.  If the bidder fails to offer AMC for 5 years, then the bid is liable for rejection.

7.30.3 The price for AMC shall be separately indicated in Price Bid only. The bidder shall quote the price both in percentage and its equivalent value. However, the price offered for 3 years at discounted rate shall be added to the cost of the project, for the purpose of evaluation of the bid

7.30.4 The conditions of AMC including Preventive and Corrective maintenance shall be detailed by the bidder in the Technical Bid. However, all support required during the AMC for maintaining the accepted performance and other services as detailed elsewhere in the RFP, shall be provided by the selected bidder at no extra cost to the Bank. 

7.30.5 The AMC payment shall be released quarterly in arrears. 

7.31 Uptime:
7.30.1 The bidder shall guarantee an uptime of 99% for the hardware/software procured under optional items during warranty and also during AMC, if contracted, which shall be calculated on monthly basis.  Bidder shall indicate call log-in procedure, preventive break down/corrective maintenance during warranty and AMC, if contracted. The "Uptime" is, for calculation purposes, equals to the Total contracted hours in a month less Downtime. 

The "Downtime" is the time between the Time of Failure and Time of Restoration within the contracted hours. "Failure" is the condition that renders the bank unable to perform any of the defined functions. "Restoration" is the condition when the selected bidder demonstrates that the hardware/software is in working condition and the Bank acknowledges the same

7.30.2 The percentage uptime is calculated on monthly basis as follows: 

           (Total contracted hours in a month – downtime hours within contracted hours)

            ---------------------------------------------------------------* 100

Total contracted hours in a month 

Log book shall be maintained by Bank for each location for recording details such as date and time of failure, nature of failure, time of reporting, time of restoration, details of repair, acknowledgement by Bank that the failure is rectified, signature of both bidder and bank, etc. Log book shall also be maintained for recording failure on the part of UPS and earthing. However, Bidder has to record the reasons for down time and should be certified by Bank officials and the same should be submitted while claiming the payment.

7.30.3 If the bidder fails to guarantee the required uptime, the Bank shall, for every 0.1% or part thereof, decrease in guaranteed monthly uptime, extend the whole Warranty/AMC period by two days. One day is equal to 24 hours

7.30.4 If the uptime is below 98%, Bank shall also deduct a penalty from the warranty payment or AMC payment, if contracted, @ 1% of cost of defaulted equipment at location/site for every 0.1% or part thereof reduction in the uptime. However, if uptime is less than 95%, Bank shall levy penalty and extension of period as above and shall have full right to terminate the contract under this RFP or AMC, if contracted. The right of termination shall be in addition to the above extension period and penalty.

7.30.5 The above extension and penalty shall be applied for hardware/software provided separately to Banks. 

7.30.6 In case of outsourced activities: The bidder shall guarantee a uptime of 99.5% for the facilities at his site for account maintenance, upload/download data, MIS management etc.  The bidder shall provide uptime report of his facilities on monthly basis. LD clauses as above shall apply to this also. 

7.32. Information System Service and Support
7.32.1 The Supplier is obliged to provide for maintenance and support services on 24 X 7 basis, as per the terms of this contract, during the warranty and maintenance period of the System, subject to the limitations on warranty as set out herein in this Agreement. The Maintenance period may be renewed on mutually agreeable terms for further period/s

7.32.2 In case the Purchaser wishes not to renew the maintenance contract, after the term of this Agreement, the Purchaser has the right to maintain the System through its own employees. However, if the Purchaser wishes to appoint any entity other than the Supplier for providing the said maintenance services, the same can be done only after obtaining prior agreements from such entity with respect to protection of confidentiality and intellectual property rights of the Supplier. The entity shall provide such undertakings for protection of confidentiality and intellectual property rights as may be required by the Supplier by executing a form to be provided by the Supplier / Sub-Contractor. It is expressly understood that in such an event, the Purchaser undertakes at all times to protect the confidentiality and intellectual property rights of the Supplier and shall be responsible for all acts and deeds of the said entity.

7.33 . Source Code Escrow During Warranty And AMC Period
7.33.01 The supplier shall inform the Bank about the software if any developed by the supplier/ anyone supplying through the bidder, and customised to the requirements of the Bank.

7.33.02 The Supplier will place the Source Code (and the procedures necessary to build the Source into executable form) along-with flow diagrams and technical write up for the Software, within 30 days of implementation in escrow with a reputable agency acceptable to both the Parties. The escrow charges should be borne by the purchaser and seller equally. The modalities of the versions to be kept etc. can be finalised at the time of lodging the software for escrow.

7.33.03 The escrow will be released to the Purchaser in the event of the Contract being terminated for either default or Insolvency of the Supplier or should the Supplier cease, or give notice of intention to cease to provide maintenance or technical support services for the Software as required by the Contract. The release will be affected by the agent within 15 days of receipt of written demand from the Purchaser therefor.

7.33.04 The contents of the escrow shall be kept current with the most recent release of the Software as long as the Purchaser contracts with the Supplier for Software maintenance, within 30 days of the Installation of said release into production operation at the Purchaser's site. The escrow shall be established so as to maintain the last three versions deposited, and the expense thereof shall be shared equally between the purchaser and the supplier

7.33.05 The Purchaser may require, within 30 days of written notice, that the Supplier demonstrate the currentness of the escrow contents by actually compiling the contents thereof on a suitably configured system to be provided by the Purchaser, and the Supplier shall remedy any deficiencies noted through such an exercise within 30 days or face the imposition of penalty at the rate of 0.5% of the contract price per month, if the deficiencies is due to reasons solely attributable to the Supplier. Should the Contract be terminated for Convenience, Insolvency or Default (of the Purchaser) or terminate normally when the Supplier has completed all its obligations there under, the escrow shall be released in favour of the Supplier and the Purchaser shall have no further claim thereto.

7.33.06 Even if the Source Code is released to the Purchaser hereunder, all the ownership and Intellectual Property Rights thereto shall continue to remain with the Supplier and the Purchaser shall not be entitled to any rights, title or interest thereto. The Purchaser shall have no rights to provide the Source Code to any third party for any purpose and shall use it only for maintaining the Product. Maintenance shall be carried out only by the employees of Purchaser or any entity appointed for maintenance by the purchaser who have executed binding confidentiality agreements with the Purchaser. Source Code shall not be alienated or transferred to any person in any manner by the Purchaser. 
7.34. Change Orders 
7.34.1 The Purchaser may at any time, by a written order given to the Supplier make changes within the general scope of the Contract in any one or more of the following:

a. drawings, designs, or specifications, for Systems or for Services that are to be integrated, developed or customized specifically for the Purchaser;

b. place of delivery

c. the schedule for Installation or Acceptance

d. the Services to be provided by the Supplier; and / or

e. the substitution of new Products and Services from the Supplier. When  such 
substitution is requested by the Purchaser, the Supplier shall notify the Purchaser in writing within 30 days of its decision to accept or reject the proposed Change Order.

7.34.2 If any such change causes an increase or decrease in the cost of, or the time required for, the Supplier’s performance of any provisions under the Contract,an equitable adjustment shall be made in the Contract Price or delivery schedule or both in consultation with the Supplier and the Contract shall accordingly be amended. Any claims by the Supplier for adjustment under this clause must be asserted within thirty (30) days from the date of the Supplier’s receipt of the Purchaser’s change order. If the parties cannot agree on an equitable adjustment, the Change Order will not be implemented. 
7.34.3 The parties will agree during development of the Project Plan to a time period prior to the scheduled date for Acceptance, after which all specifications shall be frozen. Any Change Order generated after this time will be dealt with after Acceptance.

7.34.4 The Supplier agrees to design and program additional reports and features to Application Software packages at a price and schedule to be agreed with the Purchaser by means of a Change Order. The compensation for supplier’s technical staff responsible for the additional effort shall be computed at  mutually agreed rates at the time of requirement.

7.35 . Purchaser's Obligations 
7.35.1 The Purchaser will appoint an Officer (and deputy/deputies as the case maybe) responsible for managing the project, with the authority to accept or reject all deliverables and to be the primary contact for the Supplier's Representative. The Officer  will officially record all delays and problems, and forward them to the Supplier within 7 working days

7.35.2 The Purchaser shall be responsible for timely provision of all resources,                           facilities, product access, and information necessary for the completion of project implementation, as identified in the agreed and finalised Project Plan, except where provision thereof is explicitly identified in the Contract as being the responsibility of the Supplier. Delay by the Purchaser in their obligation, may result in an appropriate extension of the project Installation and/or Acceptance schedules, at mutually agreed terms.

7.35.3 The Purchaser will designate appropriate staff for the training courses to be given by the Supplier, and shall make all appropriate logistical arrangements 
therefore in accordance with the Project Plan.

7.35.4 The Purchaser shall be solely responsible for the preparation and maintenance of the products sites in compliance with the environmental specifications defined by the Supplier. The Project Officer will designate final installation sites at least 30 days before the scheduled Installation date, to allow the Supplier to perform  a site inspection and to verify the adequacy of site preparation before Installation of the products.

7.35.5 The Purchaser shall indemnify the Supplier and keep the Supplier fully and effectively indemnified on demand against any loss of or damage to any property or injury to or death of any person caused by any negligent act or omission or willful misconduct of the Purchaser, its employees, agents or subcontractors, either on purchaser’s premises or otherwise 
7.36. Training Requirements
The bidder should train at the minimum 15 personnel from the Bank’s side in all the technical/ functional areas relating to the scope of the bid document. The training shall be a comprehensive training with a combination of class room training for operations at the bidder’s training centre and on the job training. The training should include 
A detailed training on the working of HHM, operation, data upload/download from the terminal etc shall be given to BC and Bank staff.

Training material shall be given in both English and local language and shall be given free of cost.

7.37. Time Frame For Completion Of Project 

A schedule will be drawn up by the Bank in 
consultation with the vendor to which the vendor has to comply.
7.38. Arbitration

All disputes and differences of any kind whatsoever arising out of or in connection with the purchase order shall be referred to arbitration. The arbitrator may be appointed by both the parties or in case of disagreement each party may appoint an arbitrator and such arbitrators shall appoint an Umpire before entering on the reference. The decision of the Umpire shall be final.  Such arbitration shall be governed by the provisions of Indian Arbitration and Conciliation Act 1996.  All arbitration proceedings shall be  at Bangalore only.
7.39 Jurisdiction

Notwithstanding anything contained herein above, in case of any dispute, claim and legal action arising out of this RFP, the parties shall be subject to the jurisdiction of courts at KADAPA, India only.
Section 8 - DETAILED REQUIREMENTS AND SPECIFICATIONS

8.1. Smart Card Specifications

a. Should conform to ISO standards for contact Smart cards and support read and write operations (Please mention the standard also.).

b. The card should be of best quality polycarbonate material. Should be durable and should withstand flexing/abrasion/static electricity/humidity/magnetic field.
c. Should be of standard dimension

d. Key Length Supported (1024 to 2048)

e. Symmetric Key Support ( DES/ Triple DES Algorithm)

f. Should have a minimum of 32 K  EEPROM memory.
g. Card will have the photo of the customer as per design approved by Bank

h. Application Area will contain personal information, Fingerprint Templates corresponding to a minimum of 6 fingers, secure storage of information  regarding multi accounts

i. Should provide for at least 12 accounts.

j. The data relating to each account will have corresponding Account No., Opening balance, details of the last 10 transactions and Closing balance.

k. The personal information will have name, date of birth, date of issue, validity, instruction to return the card if found lost, etc. printed on it. Also the card should have provision to store and retrieve UID as and when introduced. .

l. Should conform to JAVA cards or SCOSTA cards 
m. Should conform to Global Platform Specifications [V 2.0.1]

n. Provision for Unique number for card serial number.

o. Should guarantee minimum 10,000 Financial Transactions involving read/write cycles.

p. The card should allow the reader to compare the fingerprint template stored on the card and the live finger print of the card holder read by the fingerprint reader.

q. Should specify the breakup of the space allocated in the smart card for various requirements like User Certificates, Smart Card Operating system, Applications provided by the smart card vendor, Customized application and future applications.

8.2. Handheld devices:

A. General Requirement
a. The device should be a single integrated system 

b. All required devices should be freely available to carryout the activity on a large scale.

B. Handheld Device Specifications

a. Should conform to ISO standards for contact read 
and write operations.

b. Should have built-in PKI support

c. Should have capability to store at least 16 MB of data

d. Should have at least 4 MB of available memory for application

e. Multilingual support

f. Should have online connectivity enabled, and also have ability to transfer data using offline methods

g. Should be battery operated. The battery back-up should last for several days in standby mode, and at least for 8 hours of continuous operations. The battery should be in-built, rechargeable thru a standard round-pin socket. The life of battery should be at least 2 years
h. Fingerprint system should be able to match the live fingerprint against upto 6 templates stored on the customer card

i. Application should be upgradeable in the field

j. Agent based rule definition

C. Capability of hand held device

The device should be capable of undertaking the following functions :-

a. Reading fingerprint of customer;

b. Comparison of the above fingerprint with fingerprint template stored on the smart card

c. Validation of cards with respect to authorized hand held device

d. Authentication of the customer

e. Secure storage of transactions;

f. Facility for online connectivity;

g. Uploading and/or downloading of transactions to/from Intermediate system through online connectivity as well as through offline modes

h. Secure communication between handheld device and Intermediate System

i. In case of any communication failure, it will ensure that no data is lost during transmission

j. Printing reports with a printer

k. Maintenance of full traceability and audit trail of the transactions

l. Locking the device from further usage whenever the business agent failed to upload the day’s transactions to the intermediate server even at the End Of Day or reached the permissible limit of transactions

m. The handheld device should be able to maintain a database of upto 2500 linked customer accounts, and to transfer/upload the transactions either through online connectivity or offline modes. These downloaded transactions from the backend should be written subsequently in the respective smart cards during the next visit of the customer.

n. Device should have Voice Interactive facility (Regional Languages are also to be enabled.

8.3. Intermediate System

An Intermediate System consisting of the relative software along with the required hardware will be provided by the vendor. Maintenance and Operation of the System will be done by the vendor. The Intermediate software will have the following functionalities.

a. Only Authorized or registered devices can connect to the Intermediate System

b. Intermediate System will push software upgrades, if any, to the handheld device during every Begin-Of-Day (BOD) and ensure that all the handheld devices are having the latest version of the software. 
c. Ensure that all the upload done from the various handheld devices/Laptops are properly accounted in the system with various status flags.

d. Ensure that all the download done reach the appropriate handheld device and the update is done in the corresponding smart card automatically, on linking the card for the first time with the hand held device. 

e. Secure communication between Intermediate System and Handheld  device

f. The system should be for the Bank’s exclusive use and if required can be placed at Bank’s premises. 

g. The intermediate system should have provision for interface with the Bank’s Core Banking System (CBS) after implementation of CBS in the Bank.

General:

Overall the Smart Cards and the devices described above should not be any software, Hardware dependent and allow interoperability with other standard devices and readers.

(K.Preetamlal)
  CHAIRMAN


Section 9   BID FORM, PRICE SCHEDULES AND OTHER FORMATS

9.1. Technical Bid
TO








 Date:

Andhra Pragathi Grameena Bank
Information Technology Department
Head Office
Rayachoty Road
Kadapa- 516001
Having examined the Bidding Documents including Addenda Nos. ..............(insert numbers),the receipt of which is hereby duly acknowledged, we, the undersigned, offer to provide “ Roll out of Financial Inclusion Project using Contact  Smart Cards” and submit our technical Bid as follows:

The specifications for the following areas as per your scope of work are duly filled in by us along with our comments wherever required and they are enclosed along with this. 

List of deviations from the required specifications:

1)

2)

.
.

.

(If left blank, it is treated that there are no deviations in the compliance of specifications)

We offer a warranty period of Three years from the date of issue of cards  and other solutions as specified in Scope of work under your bid document. We agree for insuring the systems during transit and for a period of three months from the date of delivery at the destination. We enclose the technical brochures for the models quoted. We submit that we should abide by your Standard terms and conditions governing the quotations and Warranty mentioned in the bidding document. 

We submit that we abide by the details given above.

We undertake, if our bid is accepted, to complete the services in accordance with the delivery schedule specified in the bid. If our bid is accepted, we will obtain the guarantee of a bank in a sum equivalent to 10% of the Purchase Order Value (excluding AMC) for the due performance of the Contract, in the form prescribed by the Bank.

We agree to abide by this for the bid validity period specified and it should remain binding upon us and may be accepted at any time before the expiration of that period. Until a formal contract is prepared and executed, this bid, together with your notification of award, should constitute a binding Contract between us.

We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we will strictly observe the laws against fraud and corruption in force in India. 
We understand that you are not bound to accept the lowest or any bid you may receive.

We clarify/confirm that we comply with the qualification criteria of the bidding documents.

Dated this.......................... Day of.......................... 200.....................

....................................................

Signature

(In the Capacity of)

................................................... 
Duly authorised to sign bid for and on behalf of (give below the Name & Address of Bidder)

Note: The Technical Bid shall include the following:
1. Detailed Project Plan corresponding to the deliverables as required by ANDHRA PRAGATHI Grameena Bank for the project.

2. The Project Plan should indicate the milestones and time frame of completion of the different activities of the Project.

3. The solution provider is required to give details of the Project Management Methodology and standards followed

4. The Quantum of resources to be deployed for the Project

5. Resources and support required from the Bank to be defined clearly.

6. The model and make of the devices are to be given clearly,

7. The solution should cover all the requirements specified in the General Requirements of the solution and the details to be provided wherever required.

8. The data available within the system/networks should not be exported outside the network and should not be stored in any systems other than the one assigned for such storage.

9. The solution provider should give an undertaking on the above points.

10. Details of Business correspondents proposed for the project.

11. Compliance of various terms as per scope and specification.

SNO. 
SMART CARD SPECIFICATION 

Complied / Not Complied

	1. Should conform to ISO standards applicable for Contact Cards /Contact less Cards respectively.(Please mention the standard also.) and support read and write operations(RFID enabled)
	

	2. The card should be of best quality polycarbonate material. Should be durable and should withstand flexing/abrasion/static electricity/humidity/magnetic field
	

	3. Should be of standard dimension
	

	4. Key Length Supported (1024 to 2048)
	

	5.Symmetric Key Support(DES/ TripleDES Algorithm)
	

	6. Should have a minimum of 32 K EEPROM memory, Java enabled.
	

	7. Card will have the photo of the customer as per design approved by Bank
	

	8. Application Area will contain personal information, Fingerprint Templates corresponding to a minimum of 6 fingers, secure storage of information regarding multi accounts
	

	9. Should provide for at least 12 accounts
	

	10. The data relating to each account will have corresponding Account No., Opening balance, details of the last 10 transactions and Closing balance.
	

	11. The personal information will have name, date of birth, date of issue, validity, instruction to return the card if found lost, etc. printed on it. Also the card should have provision to store and retrieve UID as and when introduced.’
	

	12. Should conform to JAVA cards or SCOSTA cards 
	

	13. Should conform to Global Platform Specifications [V 2.0.1]
	

	14. Provision for Unique number for card serial number.
	

	15. Should guarantee minimum 10,000 Financial Transactions involving read/write cycles.
	

	16. The card should allow the reader to compare the fingerprint template stored on the card and the live finger print of the card holder read by the fingerprint reader.
	

	17. Should specify the breakup of the space allocated in the smart card for various requirements like User Certificates, Smart Card Operating system, Applications provided by the smart card vendor, Customized application and future applications.
	


SNO. 
HAND HELD DEVICE (POT) SPECIFICATION 
Complied/Not Complied

	1. The device should be a single integrated system or could be in maximum of 2/3 components.
	

	2. All required devices should be freely available to carryout the activity on a large scale.
	

	3. Should have built-in PKI support
	

	4. Should conform to ISO standards for contact  read and write operations. (Please mention the standard also.)
	

	5. Should have capability to store at least 16 MB of data
	

	6. Should have at least 4 MB of available memory for Application
	

	7. Multilingual support
	

	8. Should have online connectivity enabled, and also have ability to transfer data using offline methods
	

	9. Should be battery operated. The battery back-up should last for several days in standby mode, and at least for 8 hours of continuous operations. The battery should be in-built, rechargeable thru a standard round-pin socket. The life of battery should be at least 2 years.
	

	10. Fingerprint system should be able to match the live fingerprint against upto 6 templates stored on the customer card
	

	11. Application should be upgradeable in the field Agent based rule definition
	


The device should be capable of undertaking the following functions :-

	1. Reading fingerprint of customer
	

	2. Comparison of the above fingerprint with fingerprint template stored on the smart card
	

	3. Validation of cards with respect to authorized hand held device
	

	4. Authentication of the customer
	

	5. Secure storage of transactions
	

	6. Facility for online connectivity
	

	7. Uploading and/or downloading of transactions to/from Intermediate system through online connectivity as well as through offline modes
	

	8. Secure communication between handheld device and Intermediate System
	

	9. In case of any communication failure, it will ensure that no data is lost during transmission
	

	10. Printing reports with a printer
	

	11. Maintenance of full traceability and audit trail of the Transactions
	

	12. Locking the device from further usage whenever the business agent failed to upload the day’s transactions to the intermediate server even at the End Of Day or reached the permissible limit of Transactions
	

	13. The handheld device should be able to maintain a database of upto 2500  customer accounts, and to transfer/upload the transactions either through online connectivity or offline modes. These downloaded transactions from the backend should be written subsequently in the respective smart cards during the next visit of the customer.
	

	14 Voice interaction with regional language capability’
	


SNO. INTERMEDIATE SYSTEM(SERVER) SPECIFICATION Complied / Not complied
	1. Only Authorized or registered devices can connect to the Intermediate System
	

	2. Intermediate System will push software upgrades,if any, to the handheld device during every BOD and ensure that all the handheld devices are having the latest version of the software. Ensure that all the upload done from the various handheld devices/Laptops are properly accounted in the system with various status flags.


	

	3. Ensure that all the download done reach the appropriate handheld device and the update is done in the corresponding smart card automatically, on linking the card with the hand held device
	

	4. Secure communication between Intermediate System and Handheld device
	

	5. Should have provision for interface with Bank’s CBS. After the implementation of CBS in bank
	


Details Of The Devices Offered
	Sno. 

Description 


Make Model
	

	01 Contact  Smart Card
	

	02 Hand held device – POT
	

	03 Intermediate system*
	


*Detailed specifications of the system are to be given in a separate sheet.

9.2 Manufacturer’s Authorization Form
No. 







dated

To

Dear Sir:

BID REF. NO. ……………… dated ………………
We who are established and reputable manufacturers of ________________________ (name & descriptions of goods offered) do hereby authorize M/s ___________________ (Name and address of bidder) to submit a bid, and sign the contract with you for the goods manufactured by us against the above bid.

We hereby extend our full guarantee and warranty as per Conditions of Contract for the goods and services offered for supply by the above firm against this bid.

Yours faithfully,

(Name)

(Name of manufacturers)

Note: This letter of authority should be on the letterhead of the manufacturer and should be signed by a person competent and having the power of attorney to bind the manufacturer. The Bidder should include it in their bid.

9.3. Bidder Profile
General

	Company Name
	

	Name of the CEO
	

	Name of the Principal Banker and address
	

	Holding Company or Parent Company (if any)
	

	Company’s address
	

	Head Office:
	

	Phone,Fax, E-Mail
	

	Please provide details of ownership:
	

	private/public;
	

	Holding company, If any.
	

	Top 3 shareholders
	

	
	

	Name of the Contact person/s
	

	Phone / Mobile/ FAX number/s
	


	Financial Background (in Crores)  
  


	2007-2008  
	2008-2009  
	2009-2010

	Turnover
	
	
	

	Net Profit After TAX
	
	
	

	Total Assets
	
	
	

	Total Liabilities
	
	
	

	Total number of employees
	
	
	


9.4. Clients’ Reference Format
Similar Projects carried out in India in the last three years which best illustrate

qualifications.

The following information should be provided in the format below separately for each

PROJECT for which the client, legally contracted your Company. (Please attach additional sheets wherever necessary)

	S.No
	Name of the client
	

	1
	Total Value of the project given to the Company
	

	2
	Contact person from the client side for reference purpose on details of this project
	

	3
	Contact Phone Nos. of the Client
	

	4
	No.of Name and Nature of the Project
	

	5
	No. Devices deployed 
	

	6
	No. of Smart cards issued 
	

	7
	No. of sites implemented in the Project
	

	8
	No. of Transactions handled during a year
	

	9
	When the project was executed
	

	10
	Duration of the project
	

	11
	Any other relevant details on the project like platform of Solution, etc.
	

	
	
	


9.5. BID SECURITY FORM

Whereas ………………. (Name of bidder) (Hereinafter called "the bidder ") has submitted its bid dated ……………..(Date of submission of bid) for the supply of ……….. (name and description of the system/services)
(Hereinafter called "the Bid") KNOW ALL PEOPLE by these presents that WE …………….(name of bank) carrying a banking business amongst other places at …………….. of …………. (name of country), and having our registered offices at ……………(address of bank) (hereinafter called "the Bank"), are bound unto ………………. (name of Purchaser) (hereinafter called "the Customer ", in the sum of …………………… for which payment well and truly to be made to the said Customer , the Bank binds itself, its successors, and assigns by these presents. Sealed with the common seal of the said Bank this ……. Day of …….. 20…….

THE CONDITIONS of this obligation are:

1. If the bidder withdraws the bid during the period of bid validity specified by the Vendor/bidder/consortium on the Bid Form; or

Does not accept the correction of errors in accordance with the INSTRUCTIONS TO BIDDER; or

If the bidder, having been notified of the acceptance of its bid by the Customer  during the period of bid validity :

Fails or refuses to execute the Contract Form if required; or

Fails or refuses to furnish the performance security in accordance with the INSTRUCTIONS TO BIDDER;

we undertake to pay the Customer up to the above amount upon receipt of its first written demand, without the Customer having to substantiate its demand, provided that in the demand the Customer will note that the amount claimed by it is due to it, owing to the occurrence or one or both of the two conditions, specifying the occurred condition or conditions and not withstanding any objections raised by the vendor/bidder/consortium. The bank agrees that the liability to pay the amount will be irrecoverable and absolute and bank will not be entitled to inquire whether claim is due or not.

This guarantee will remain in force up to and including sixty (60) days after the period of the bid validity, and any demand in respect thereof should reach the Bank not later than the above date.

 

…………………………

(Signature of the Bank)

9.6. CONTRACT FORM

THIS AGREEMENT made the .......day of.................................., 2010... Between ANDHRA PRAGATHI Grameena Bank  (hereinafter "the Purchaser") of the one part and ..................... (Name of Supplier) of ......................... (City and Country of Supplier) (hereinafter called "the Supplier") of the other part :

WHEREAS the Purchaser invited bids for certain Goods and ancillary services viz.,  ..................................... (Brief Description of Goods and Services) and has accepted

a bid by the Supplier for the supply of those goods and services in the sum  of .............................. (Contract Price in Words and Figures) (hereinafter called "the

Contract Price").

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed

as part of this Agreement, viz.:

(a) the Bid Form and the Price Schedule submitted by the Bidder;

(b) the Schedule of Requirements
(c) the Technical Specifications
(d) the Conditions of Contract
(e) the Purchaser's Notification of Award.

3. In consideration of the payments to be made by the Purchaser to the Supplier as hereinafter mentioned, the Supplier hereby covenants with the Purchaser to provide the goods and services and to remedy defects therein in conformity in all respects with the provisions of the Contract.

4. The Purchaser hereby covenants to pay the Supplier in consideration of the provision of the goods and services and the remedying of defects therein, the Contract Price or such other sum as may become payable under the provisions of the Contract at the times and in the manner prescribed by the Contract. Brief particulars of the goods and services which shall be supplied/provided by the Supplier are as under:

	SL.

NO.


	BRIEF DESCRIPTION

OF GOODS &

SERVICES


	QUANTITY TO BE

SUPPLIED


	UNIT

PRICE


	TOTAL

PRICE


	TOTAL VALUE:


	DELIVERY SCHEDULE:



	
	
	
	
	
	
	


IN WITNESS whereof the parties hereto have caused this Agreement to be executed in  accordance with their respective laws the day and year first above written.

Signed, Sealed and Delivered by the said.
.................................................... (For   “VENDOR”)
in the presence of:.......................................

Signed, Sealed and Delivered by the Said
 .....................................................  (For Andhra Pragathi Grameena Bank)

9.7. PERFORMANCE SECURITY FORM

To: 

………………………………………….( Name of Customer ) WHEREAS ……………………………………… (Name of Supplier) Hereinafter called "the Supplier" having its registered office at ………….. has undertaken, in pursuance of Contract No……………dated….…….20……to supply…………………………………(Description of  System  and Services) hereinafter called "the Contract".

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with a Bank Guarantee by a recognized bank for the sum specified therein as security for compliance with the Supplier’s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Supplier a Guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Supplier, up to a total of ……………………(Amount of the Guarantee in Words and Figures) and we undertake to pay you, upon your first written demand declaring the Supplier to be in default under the Contract and without cavil or argument, any sums within the limit of ……………………(Amount of the Guarantee) as aforesaid, without your needing to prove or to show grounds or reasons for your reasons for your demand or the sum specified therein. The guarantee shall not be affected by any change in the constitution of the Bank.

This guarantee is valid until the ………… day of …………….. 20………

Signature and Seal of Guarantors

……………………………….

……………………………….

……………………………….

Date…………………20…….

……………………………….

……………………………….

 

9.8. COMMERCIAL BID

TO









 Date:

ANDHRA PRAGATHI Grameena Bank
Having examined the Bidding Documents including Addenda Nos. ......................(insert numbers), the receipt of which is hereby duly acknowledged, we, the undersigned, offer to “Roll out of Financial Inclusion Project using Contact Smart Cards” for your Bank, and we submit our commercial bid as follows:

PRICE SCHEDULE [for evaluation]
A)
	Sl. No. 
	Particulars
	Quantity
	Unit cost
	Total Cost

	1. 
	Cost of Smart Cards (32 kb)
	1,00,000
	
	

	2. 
	Card personalization cost
	1,00,000 
	
	

	3. 
	Enrollment cost (only for new customers)
	
	
	

	4. 
	Account maintenance and Card management including back-end-server
	
	
	


B) OPTIONAL ITEMS:

	Sl. No. 
	Particulars
	Quantity
	Unit cost
	Total Cost

	1. 
	Cost of Hand Held Machine 
	250
	
	

	2. 
	Server Cost with OS (please specify the configuration)
	
	
	

	3. 
	Server Application licence cost
	
	
	

	4. 
	RDBMS cost
	
	
	

	5. 
	AMC for server – one year
	
	
	

	6. 
	AMC for server application – one year
	
	
	

	7. 
	AMC for RDBMS – one year
	
	
	

	8. 
	AMC for HHM
	
	
	


 Note: 3 years warranty shall be provided for above server/application/RDBMS.

GRAND TOTAL (A+B) 

The above numbers and amount are for evaluation purpose only. Purchase orders will be placed in lots of 25000 cards, depending on the progress in the project.

Total solution includes
· Customer enrolment as per KYC norms, Personalization & issue of cards, Card Management System and Key Management if any required.

· Supply and Maintenance of handheld devices for the use at fields along with the required application software capable of uploading / downloading online and through offline mode

· Supply, Maintenance and Operation of an Intermediate System capable of accepting transactions/Customer enrolment data from various devices deployed for the purpose of Financial Inclusion to be housed at Bank’s Head Office at present and at Data Centre on implementation of CBS in the Bank.
· Connectivity between Intermediate System and devices placed in the field.

 (END OF DOCUMENT)
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