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SECTION 1 – ACTIVITY SCHEDULE

The schedule is subject to change and notice in writing of any changes will be provided wherever feasible.

	
	Activity
	Details

	1.1
	 RFP/Bid Date
	16/03/2011

	1.2
	 Bid Document Price( Non Refundable)
	INR 25,000/-                                                    The amount has to be paid by way of Bankers Pay Order (PO) or a Demand Draft (DD) favoring ANDHRA PRAGATHI GRAMEEN BANK Payable at KADAPA and to be submitted along with the bid documents.

	1.3
	Address for seeking Clarifications
	General Manager, 
Andhra Pragathi Grameena Bank, Information Technology Department, Head Office, 
Rayachoty Road, 
Kadapa – 516001. A.P.

Tel:08562- 222 018. 
E-Mail : itshoapgb@yahoo.com

	1.4
	Bid Submission
	Bid forms can be downloaded from our website. www.apgbank.com

	1.5
	Bid to be submitted in Separate envelopes
	For Smart Card Based

1. Part 1:- Technical Bid

2. Part II:- Commercial Bid

3. Cost of the Bid

4. Bid Security

These envelopes containing the Part-I and Part-II bids should be placed in another envelope with the superscription “Bid for Roll out of Financial Inclusion
Project - not to be opened before 18.04.2011 Smart Cards Project.
The Bank intends to invite price Bid for the bank covering five districts namely, KADAPA, KURNOOL, ANANTAPUR, NELLORE and PRAKASAM.

The price Bid should be put in an envelope and on the Top of the Cover should be superscripted with “Price Bid for Financial Inclusion Project”, Andhra Pragathi Grameena Bank.

Technical Bid will be evaluated for the bank as a whole
The Price Bid will be evaluated for the bank as a whole


	1.6
	Receiving Requests for Clarifications
	26/03/2011

	1.7
	Posting of Clarifications on Websites
	06/04/2011

	1.8
	Last Date for Submission of Bid
	15/04/2011not later than 16:00 Hours

	1.9
	Bid Security (Earnest Money Deposit)
	Rs. 25,00,000/- in the form of

Demand Draft/Pay Order in favour of Andhra Pragathi Grameena Bank, Payable at KADAPA from a scheduled Bank

             Or

Bank Guarantee in favour of Andhra Pragathi Grameena Bank, Head Office, Kadapa issued by scheduled Bank and valid upto 16/10/2011

	1.10
	Bid opening Date/Time
	The Technical Bid will be opened on 18/04/2011 at 10.30AM at the Address mentioned in Point 1.3.
Technically responsive evaluated bidders will be informed of the date of Opening of Commercial Bids individually at a later date.



	1.11
	Address to which the bids are to be Submitted
	General Manager,
ANDHRA PRAGATHI GRAMEENA BANK,
Head Office,
 Rayachoty Road,

KADAPA- 516 001.
ANDHRA PRADESH.



	1.12
	Language of the Bid
	English


 1.13 Important Notice
· This tender document is not transferable.

· Bidders are advised to study the tender document carefully. Submission of bid shall be deemed to have been done after careful study and examination of the tender document with full understanding of its implications
· The response to this tender should be full and complete in all respects. Incomplete or partial bids will be rejected. The bidder must quote for all the items asked for in this tender.

· The bidder shall bear all costs associated with the preparation and submission of the bid, including cost of presentation for the purposes of clarification of the bid, if so desired by the Bank. The Bank will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process. 
· The Bank reserves the right to reject the bidder’s assertion of compliance to a requirement, if the detailed response is found unsatisfactory or contradictory.

· The cost of preparing the proposal including visit / visits to the Bank are not reimbursable 

· The Bank can extend the time for submission of the proposals.

· The Bank has the option to reduce or increase the quantities and number of villages to be covered mentioned in the bidding document due to implementation options.
· Consortium is not acceptable to the Bank.

Section 2 - INTRODUCTION

Andhra Pragathi Grameena Bank, constituted under Regional Rural Bank’s Act 1976, having its Head Office at KADAPA, KADAPA District – 516 001 in Andhra Pradesh, hereinafter called “Bank”, intends to issue this bid document, hereinafter called Request For Proposal or RFP, to the Bidders, to participate in the competitive bidding for implementing Financial Inclusion Project in the identified villages spread in 5 Districts in Andhra Pradesh as per specifications mentioned in this document. The allotment of villages will be at the sole discretion of the Bank. The approximate number of villages to be covered through this RFP will be around 500 (List enclosed) spread across five Districts, may be reduced or increased at the sole discretion of the Bank.
This document is meant for the exclusive purpose of bidding as per the terms; conditions and specifications indicated and shall not be transferred, reproduced or otherwise used for purposes other than for which it is specifically issued.

 REQUIREMENT OF THE BANK:

2.1 The Bank wishes to outsource the end-to-end solution to a qualified solution provider, herein called Technology Service Provider (TSP). The proposed end-to-end solution would include apart from technological solution, which shall be tamper proof and secure, technical and other services like business correspondent services, business correspondent agent deployment as per guidelines of the Reserve Bank of India, integration of various technological and functional components, supporting organizational structures and skilled human resources to educate, facilitate and deliver financial services to the targeted beneficiaries. Technology solution includes required infrastructure, systems architecture processes and support services along with requisite hardware and software resources.

2.2 To achieve the above objective the Bank intends to select Technology Service Providers. This document is a Request for Proposal (RFP) to invite technical offers from eligible Technology Service Providers for Selection of providing smart card based technology solution for Financial Inclusion in India.
2.3 Technical/commercial bids shall be invited as per the format prescribed by the Bank from the bidders and work shall be allocated to the Bidder based on the evaluation criteria.

                                 Section 3 - INVITATION FOR BIDS (IFB)

The Bank plans to provide Banking services in un-banked areas under the Financial Inclusion Initiative. With the objective of ensuring greater implementation of financial inclusion and increasing the reach of the Banking to the excluded segment, the Bank proposes to Financial Inclusion Project. The proposed END-TO-END SOLUTION should expressly provide the required infrastructure, systems-architecture and processes with requisite hardware and software resources. The request for proposal (RFP) invites detailed technical bids and commercial bids (Price data) from eligible total solution providers to implement the initiative successfully. Bank intends to cover around 500 villages spread across five Districts in A.P. through this process before 31/03/2012.
3.1 Andhra Pragathi Grameena Bank invites sealed quotations from all eligible bidders for Roll out of Financial Inclusion Project using Smart Cards based Technology.
3.2 Bidders have to enclose the DD/ PO 
towards the bid cost in a separate cover along with the bid documents. The fee should not be combined with the Technical/ commercial bid. Bid documents without the fee will not be considered.

3.3 Further information can be had from the Bank at the address given in page1 from  10.00 to 17.00 hours on all working days of the Bank from Monday to Friday and from 10.00 to 14.00 hours on Saturdays:
3.4 The Bank intends to invite price bids..

The price bid should be put in an envelope, sealed and on the Top of the Cover should be superscripted with “ Price Bid For Financial   Inclusion Project – APGB -  RFP: 209/FI/ITD/115/2011 Dated 16th March 2011 – Smart Card based ”. 
The bidder, who satisfies the qualification criteria, can bid. Bank will take up the technical evaluation initially and will then open the price bids of bidders whose technical bids are responsive, to arrive at the L1 position.
Section 4 - DESCRIPTION AND SCOPE OF THE ASSIGNMENT

4.1 Scope of the Work:

· Technology Service Provider will provide an end to end solution to the Bank which, interalia include, apart from technological solution, which shall be tamper proof and secure, technical and other services like business correspondent services, business correspondent agent deployment as per guidelines of the Reserve Bank of India, integration of various technological and functional components, supporting organizational structures and skilled human resources to educate, facilitate and deliver financial services to the targeted beneficiaries. Technology solution includes required infrastructure, systems architecture processes and support services along with requisite hardware and software resources.
· Provide necessary technology solution for the Smart Cards/HHT based financial solution projects. The solution must be highly secure, amenable to audit and follow widely accepted open standards to allow inter-operability among different systems adopted by different Banks. The solution should also be compatible and synergize with the core Banking solution of the Bank.

· The solution should be able to support financial products such as savings deposits, Fixed deposits, recurring deposits, micro credits and micro insurance, pension, remittances and other payment instruments and such other products as may be decided by the Bank in due course. It should have the facility of bulk upload for Govt. Payments like NREGA, Social Security Pension, and Electronic Benefit transfer etc.

· Supply, Personalization and delivery of smart cards to the account holders,  Card Management System and Key Management using Service Provider’s own assets and personnel.

· Supply, Maintenance and Operation of handheld devices/ Micro ATM, support equipment and application software that has capability to support both offline and online transactions & operations at the service delivery points. (All the hardware, software, consumables, etc at the service delivery points would be owned by the Service Provider and used exclusively for Andhra Pragathi Grameena Bank). A disaster management system and Business Continuity Plan for the solution proposed should be in place.
· Deploy an architecture that should have capacity to reach the targeted number of customers and handle large volumes of payment and receipts of cash in un-banked areas.
· Provide services of an Intermediate System that is owned and managed by the Technology Service Provider that is capable of handling transactions/Customer enrolment data both in offline and online modes without any interruption from a large number of devices deployed in this project.
· Provide IT interface and establish secure connectivity between Intermediate System and the Core Banking Solution server of the Bank.
· Service Level Agreement will be signed by the selected Solution Provider with the Bank. The draft agreement will be provided after the evaluation process is completed, to the selected solution providers.
· Service Provider will have to deploy the solution at the designated locations within the time period specified for the purpose. Apart from the final target there will be intermediate periodic targets which the vendor must adhere to as per SLA.
· Render Banking and financial services as entrusted by the Bank under Business Facilitator / Business Correspondent model at designated locations to all the customers of the Bank, in true spirit, duly complying with RBI guidelines.
· Engage Business Correspondents as per the RBI guidelines and deploy Business Correspondent agents as per requirement. The TSP shall manage all the activities of the business correspondent / business correspondent agents and will ensure seamless and continuous sourcing of the customer’s requirements.
· Identification and enrollment of customers as per the applicable KYC norms. Capturing of the requisite data relating to the customer and upload the same to Intermediate Server. Obtaining and submission of the documents like Account-Opening-Forms (AOF) etc. from the customer and their submission to the Bank. Authenticate the AOF by putting signature with a rubber stamp at the appropriate place in token of having complied with the relevant KYC norms, Maintenance of the Cash Register for recording Cash Transactions and Cash Balances, obtaining the loan applications from the identified applicants along with the required documents; assist the Bank officials in processing of the proposals and documentation process etc.
· The Business Correspondent identified by the TSP shall be an entity satisfying the guidelines of the Reserve Bank of India for becoming a Business Correspondent and shall have a demonstrable track record in Financial Inclusion. In case the Business Correspondent does not meet requirements of the Bank, the Bank may ask the TSP for a replacement in which case the new BC shall have to meet the requirements. The Business Correspondent selected should be acceptable to the Bank.
· Service Provider / Business Correspondents while engaging business correspondent agents will exercise due diligence and only engage persons having established identity, integrity, requisite qualifications and skills for all critical activities to be performed. 
· Business Correspondent agent should be acceptable to the Bank’s Branch. In general the credentials of the agent may be verified the branch. Women may be preferred as BC agents as far as possible.
· All the incidental activities to the said scope will also be manned and managed by the Service Provider. 
· The architecture should meet industry standards, reliability, scalability, interoperability and conform to best practices that minimize costs and risks to the Bank. 
4.2 Proposed Solution:

The proposed Smartcard based solution will support authentication of customers through fingerprint matching , secured communication, voice recognition, PIN authentication, transaction processing, customer enrolment system, uploading/downloading of transactions/customer enrolment data through online or offline mode, generation of printed acknowledgement for completed transactions, generation of Audit trail including failed transaction. The solution will provide for simple queries and MIS reports. 

The Technology Service Provider should be in a position to implement a proven technology and should be able to roll out the systems at short notice. The system should be scalable and interoperable and work with different types of handheld devices/MicroATMs and smart cards (contact / contact-less) provided by different vendors.

4.3 Minimum Expected Functions of Application software

4.3.1 
Savings/ Recurring deposit a/c

4.3.2 
Loan a/c

4.3.3 
Cash deposit

4.3.4 
Cash withdrawal
4.3.5 
Transfer transaction (both deposit & withdrawal) between two cards

4.3.6 
Uploading transactions Offline and Online

4.3.7 
Downloading Interest paid/ loan repaid transactions

4.3.8 
Pension disbursement through centralized job stream posting

4.3.9 
A report generation module for generation of various MIS reports

4.3.10 
Enquiry module for on line quarry and help line related activities

4.3.11 
Dormant Flagging for Inactive Accounts, according to Account status in CBS
4.3.12 
Account closure module – according to the Bank’s rules.
4.3.13 
Asset Classification - according to the Bank’s rules.

4.3.14  Insurance Flagging-status to be maintained in Intermediate Server. 
4.3.15
Any other work entrusted by Bank.

The business rules applicable above are normally similar for all Public Sector Banks. However the coding pattern in CBS platform may be specific to Andhra Pragathi Gameena Bank.
4.4 Increase in Scope of Work
The Bank reserves the right to increase the scope of work mentioned in this document and the successful bidder has to scale up the infrastructure accordingly.
The Bank reserves the right to entrust the vendor the mass enrollment scheme for Govt sponsored EBT Project where mass enrollment of customers take place with assistance from Govt. The vendor has to liaise with the Govt Agencies, and enroll the beneficiaries as per the list provided by the Govt, in the village locations. The vendor should have the capability to provide the infrastructure whenever required for such enrollments.
Section 5 - QUALIFICATION CRITERIA FOR BIDDERS

5.1 The Technology service offering the End to End  Solution provider should be:
A registered corporate in India registered under the Companies Act, 1956 and should be registered under CST and/or have the sales tax registration in the State where the company has registered office. The bidder should submit the valid sales tax/VAT registration certificate and Service Tax Registration Certificate 
Or 
A company/statutory body owned by Central/State Government (The bidder should submit its profile in the format as given in Section 9.3).

5.2 The Technology Service Provider/ their Holding or Parent Company’s business turn over in each of the two financial years ending 31.3.2011 should not be less than Rs 8 Crores. Copies of the audited Profit & Loss account and Balance Sheet along with the auditor’s note for the two financial years to be submitted.

5.3 The Technology Service provider should have been in existence in India for              minimum of three years as on 31.12.2010. 
5.4 The Technology Service Provider should have past experience of having implemented an end-to-end solution covering enrollment, technology solutions to support this and interoperable smart card based solution. The technology service provider should have been engaged as Service Provider/Vendor in at least one Public Sector / Private Sector Bank / State Government / Central Government organization or for any other e-Governance/Social schemes, for similar Smart Card based end-to-end operations. A letter of reference from the concerned organization giving details of the projects undertaken should be given.
5.5 The Technology Service Provider should have strong organizational strength to undertake and execute large projects including hardware, software, networking, disaster recovery, system integration, implementation, etc. System integration should be based on industry best practices.

5.6 The Technology Service Provider should have a tie up (through an agreement)   with an organization eligible to become Business Correspondent and engage Business Correspondent agents as per the guidelines issued by the Reserve Bank of India. The TSP shall mention name of the Business Correspondent entity and submit copy of the agreement executed with it. The agreement should be in force during the life of a project awarded in respect of this RFP.
5.7 The Technology service provider shall submit a letter of undertaking that they have not at any time been blacklisted by any Bank or Financial Institution in India or abroad.
5.8 The Intellectual Property for the application Software used should be with the             Technology Service Provider. An undertaking is to be submitted by the bidder.
5.9 The Technology Service provider should have orders from a PSU Bank/Private Bank/Central Government/State Government Organization or for any other e-Governance/Social schemes, for similar projects during the last 2 years and should have orders for  a minimum of 10,00,000 smartcards as on 31/12/2010 .
Proof for the same needs to be submitted in the letterhead of organization and the documents should contain the full address and contact numbers, which can be used for reference by the Bank.
5.10 The Technology provider should have the required infrastructure and Technical competence in   developing and maintenance of this Technology for at least one year. 
5.11 The Technology Service provider should enclose the list of their support centers across India. 
5.12 The Technology Service provider should provide documentary evidence of authorization from OEM vendors.

5.13 Documentary proof in support of each of the eligibility criteria be provided.

The eligibility will be seen based on the above criteria and the Bank has the right 
to reject responses not meeting the qualification criteria. Any false information provided by the Technology Service provider will make him liable with stringent penalty and rejection of his bid. 
   5.15 OTHER DETAILS:
· The Hand Held Device/Micro ATM are to be provided with appropriate application software and to have connectivity through any communication channels such as GSM, CDMA, PSTN or Ethernet depending upon the type of connectivity available at the local place of operation. However connected the communication will finally reach the intermediate financial inclusion server held by the Service Provider. All customer details and account information is held by the intermediate server which will periodically update the Bank host. The solution also requires key management system, card life cycle management, solution provider and Bank business rules management.
· The Smart Card should be in interoperable when such facility is being provided and the facility is to be provided by the Vendor free of charge within 60 days from the date of providing the facility.

· The Smart Card should have provision to store the UIDAI number and should have the capability to communicate directly to the UIDAI Server for KYC authentication. Such facility should be provided by the Vendor free of cost to the Bank, once the UIDAI Server is ready with the data of Smart Card holders.

5.16 TECHNICAL SPECIFICATIONS 

· The Indian Bank’s Association (IBA) and Institute for Development and Research in Banking Technology (IDRBT) have come up with ‘Open Standards for Smart Card Based Solutions for Financial Inclusion’ (hereinafter called ‘The Standards’). The version 1.2 of ‘The Standards’ has been published and is available on the internet at www.iba.org.in and www.idrbt.ac.in.

· Standards in respect of the following are included in the standards

       a) The Smart card Numbering Scheme

       b) The Smart cards Operating Systems

       c) The FI Customer Card Data Architecture

       d) The FI Terminal Operator Card Data Architecture

       e) The Terminal Functionality Specification

        f)  Key Management System

· The technology solution proposed by the technology service provider must meet the Standards as mentioned above.

· The proposed solution must provide for on-line and off-line transactions.

· The Hand Held Terminals/MicroATM  must support the following functionality (Hardware and  Software) Deposit, Withdrawal, Balance Enquiry, Mini Statement, Funds Transfer/ Remittances, Loans, Over Draft, Kisan credit card(KCC), General Purpose Credit Card(GCC),  Investments (Term Deposits, FDs, RDs etc.),   Insurance, Pension payments.
· The Customer Smart Cards should have an EEPROM size of minimum 32 K and should support minimum 9 types of accounts of customers.

· Suitable and secure communication between the Hand Held Terminals, Intermediate   Server of the TSP and Bank server shall be set up by the TSP to ensure data integrity.

· The TSP shall ensure that the software application deployed is subjected to Vulnerability assessment testing from a reputed IS audit firm.
· The Bank may ask the TSP to locate the intermediate server at the premises of the Bank to ensure security of data, in which case the TSP shall shift the server to the premises specified by the Bank. Management and maintenance of the server shall continue to be the responsibility of the TSP even if the Intermediate server is located in Bank premises.

· The Unique Identification Authority of India (UIDAI) has come up with micro ATM Standards which are broad-based, standards-based and generic. They are based on a Bank-led model for financial   inclusion. The proposed solution should be compatible with the UIDAI standards. There should be provision in the smart card to store UIDAI number to communicate with UID server for getting Bio-metric authentication.
· The Smart Card should be in interoperable when such facility is being provided and the facility is to be provided by the Vendor free of charge within 60 days from the date of providing the facility.

5.17 INTERMEDIATE SERVER / SOFTWARE APPLICATION 

The intermediate Server consisting of related hardware, software and the associated support personnel shall be provided by the TSP. The system shall be scalable and be based on ‘open standards based technology. Maintenance and operation of the system will be done by the TSP.
· The Intermediate system will be owned, maintained and managed by the TSP but it would be a dedicated system for Andhra Pragathi Grameena Bank. The Bank may opt to locate the system at its own premises.

· The application software should have standard industry acceptable components like RDBMS, front end application web components scalable to handle large volumes. Details of the components of the application may be provided.

· The application must have a robust and customizable MIS to meet the requirements of the Bank. The application should be able to maintain and store BC agent wise details of the transactions. It should have capability to generate reports for reconciliation of transactions at the end of the day and end of the month.

· The application should generate and store an audit trail for all transactions and should be accessible to the Banks’ authorized personnel whenever needed. The audit trail should be able to track the transaction end to end.

· The application should support all modules viz deposit accounts, loan accounts, KCC/GCC, Micro Insurance products, Fixed deposit recurring deposit etc. The system should have a voice over facility for transactions made by the customer, in local language.

· The application should have provision for taking regular Back Ups of the transactions data and master data (Daily, weekly and monthly basis).

· The TSP shall provide the Bank with the complete data structure.
· DR setup for similar configuration, Database, O/s, Application Software etc., be provided to ensure that both servers are in sync. DR set up to take over the operations, in case of failure of Production set up.

KEY MANAGEMENT SYSTEM (KMS)

· The bidder to use their Key Management System to begin with but should be able to migrate to Banks’ KMS once the same is implemented by the Bank.

· The Smart card to have a key, which can be used for overwriting the existing key once the Bank, adopts its own KMS.
Section 6 - INSTRUCTIONS TO BIDDERS

The Bidder is expected to examine all instructions, forms, terms and specifications given in the Bid Documents. If any element of doubt arises, the same should be clarified from the Bank before submitting the bid. Failure to furnish all information required by the Bidding Documents may result in the rejection of its bid and will be at the Bidder’s own risk. Bank will not be responsible for the same. 
6.1 Clarifications in respect of RFP
· Clarifications in respect the RFP may be sought up to 26/03/2011 by              e-mail/fax sent to the address/numbers mentioned in Point No 1.3 
· Clarifications including the text of the questions received (without identifying the source of enquiry) and the responses given, together with amendment, if any, to the bid document will be posted in the Bank’s website on 06/04/2011
· Clarifications will be given only for queries received as mentioned above.

6.2 AMENDMENT OF BIDDING DOCUMENTS

· At any time prior to the deadline for submission of bids, the Bank, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Bidder, may modify the Bidding Documents by amendment.

· Amendments if any, will also be ported in our Bank’s Website upto 06/04/2011 and will be binding on the bidders.
6.3 DOCUMENTS CONSTITUTING THE BID

The Bid prepared by the Bidder should comprise the following components:
6.3.1 TECHNICAL BID– Part I - Separate sealed 
cover for with superscriptions as “Technical Bid– RFP No.209/FI/ITD/115/2011 dated 16/03/2011 of Andhra Pragathi Grameena Bank, Information Technology Department- Technology - Smart card Based”.
6.3.2 COMMERCIAL BID – Part 
II – Separate sealed cover with superscriptions as “Commercial Bid – RFP 
No.209/FI/ITD/115/2011 dated 16/03/2011 of Andhra Pragathi Grameena Bank, Information Technology Department Technology: Smart Card.”
6.3.3 These envelopes containing the Part-I and Part-II bids should be placed in another envelope with the superscription “BID FOR RFP No.209/FI/ITD/115/2011 dated 16/03/2011 
of Andhra Pragathi Grameena Bank, Information Technology Department.”
6.3.4 Security (Earnest Money Deposit)

6.3.5 Bid Cost

The proposal must also be accompanied with an undertaking letter duly signed by the designated personnel providing the Bid Commitment. (Section 9.1)
All documents in each bid are to be properly filed and all pages of the bid shall be numbered serially. Every page shall bear the bidder’s company seal and signature/s of authorized persons.

Any bid document not conforming to any one of the above terms is liable to be rejected.

Bidders, who have not paid the bid document price as mentioned at 1.2 above, will not be permitted to participate in the bid.

Bid Cost of Rs 25,000/- and Bid Security of Rs 25,00,000/- 
6.4 TECHNICAL BID

6.4.1 Validity period of the bid – 120 days from the last date for submission of the bid. The bidders are expected to examine all terms and instructions included in the Documents. Failure to provide all requested information will be at bidders own risk.
6.4.2 BID FORM, PRICE SCHEDULES AND OTHER FORMATS are given in     Section 9.
6.4.3 The bidder should submit all the specifications with their compliance as applicable given in the Bid Document and Scope of Work.

6.4.4 Deviations if any, from the prescribed requirements and other clauses of RFP are to be mentioned at one section of the Technical Bid. The Bank may not consider deviations/assumptions mentioned in several other sections of the bid.

The technical proposal must include a copy of the commercial bid WITHOUT MENTIONING THE PRICES. This is to ensure that the price bid is in the format prescribed by the Bank.

6.5 COMMERCIAL BID
6.5.1 The price should be quoted in the format given at Section 9.10
6.5.2 All costs and charges are to be indicated by the bidders in the commercial bid by adding additional rows in the given format if required, so that the total proposed cost can be correctly evaluated by the Bank.  
Costs which are not indicated in the commercial bid are not liable to be accepted by the Bank at a later date OR after awarding the contract.

6.5.3 The price should be firm and not dependent on any variable factors.

6.5.4 In the commercial bid, prices are to be quoted excluding taxes and duties for evaluation.  No penalties in respect of octroi and entry tax shall be paid by the Bank and the vendor shall bear such expenses. Item wise taxes, duties and Total Cost are to be mentioned in a separate sheet to be submitted along with the commercial bid in the same envelope.
6.5.5 Cost must be expressed in Indian Rupees.

6.5.6 TDS as per rules, if applicable, will be deducted from the payments made by the Bank.
6.5.7 If there is any deviation to the format, then the commercial bid is liable to be rejected.

6.6 CONTRACT FORM
Within 10 days from the date of receipt of award notification, the bidder should sign the contract as per the format furnished herewith (Section 9.6). However the format is liable to change.
6.7 BID SECURITY (EARNEST MONEY DEPOSIT)

6.7.1 The Bidder should furnish, as part of its bid, a bid security in the form of a Bank 
guarantee issued by a scheduled commercial Bank located in India, in the form provided in the Bidding Documents (Section 9.5) for a sum of Rs.25,00,000/- (Rupees Twenty Five Lakhs only) and valid upto 16/10/2011.
6.7.2 Unsuccessful Bidders’ bid security will be discharged or returned within 30 days after the expiry of validity of the bid.

6.7.3 The successful Bidder’s bid security will be discharged upon the Bidder signing the Contract and furnishing the performance security.

6.7.4 The bid security may be forfeited if:

6.7.4.1 If a Bidder withdraws its bid during the period of bid validity
   
OR
6.7.4.2
 in the case of a successful Bidder, if the Bidder fails to sign the Contract or to furnish performance security within 
the specified time.
6.8 PERIOD OF VALIDITY OF BIDS

Bids should remain valid for the period of 120 days after the last date for submission of bid prescribed by the Bank. A bid valid for a shorter period shall be rejected by the Bank as non-responsive.

6.9 FORMAT AND SIGNING OF BID
6.9.1 All pages of the bid, except for un-amended printed literature, shall be initialed by the person or persons signing the bid.
6.9.2 Any inter-lineation, erasure or overwriting shall be valid only if they are initialed by the person or persons signing the Bid.

6.9.3 All such initials shall be supported by a rubber stamp impression of the bidder’s firm.

6.10 LAST DATE FOR SUBMISSION OF BIDS

6.10.1 In the event of the specified date for the submission of bids, being declared a holiday for the Bank at KADAPA, the bids will be received up to the appointed time on the next working day.

6.10.2 The Bank may, at its discretion, extend this deadline for the submission of bids by amending the Bid Documents, in which case all rights and obligations of the Bank and Bidders previously subject to the deadline will thereafter be subject to the deadline as extended.

6.10.3 Any bid received by the Bank after the deadline for submission of bids prescribed by the Bank will be rejected and returned unopened to the Bidder.

6.11 OPENING OF BIDS BY BANK
6.11.1 The Bank will open the Part I of the bid (Technical bid) in the presence of authorized bidders’ representatives who choose to attend at 10.30 A.M. hours on 18/04/2011  

6.11.2 The Bank will open Part II (Commercial Bid) of the bids of the technically responsive evaluated bidders in the presence of Bidders’ representatives who choose to attend, at the time, on the date, and at the place that will be communicated to them.

6.11.3 The Bidders’ representatives who are present shall sign a register evidencing their attendance.

6.11.4 The Bidders’ names and bid prices will be announced at the bid opening.  

6.12 CLARIFICATIONS FROM BIDDERS
During evaluation of the bids, the Bank may, at its discretion, seek clarification from the Bidder with regard to the bid. The request for clarification and the response shall be in writing, and no change in the prices or substance of the bid shall be sought, offered, or permitted.

6.13 EVALUATION METHODOLOGY

6.13.1 The Bank will examine the bids to determine whether they are complete, whether any computational errors have been made, whether required sureties have been furnished, whether the documents have been properly signed, and whether the bids are generally in order.

The Bank at its discretion may modify any minor criteria in the bid, which does not affect the relative ranking of any Bidder.

6.13.2 Prior to the detailed evaluation, the Bank will determine the substantial responsiveness of each bid to the bidding documents. For purposes of these Clauses, a substantially responsive bid is one which conforms to the terms and conditions of the qualification criteria and the Bidding Documents without material deviations.

6.13.3 If a bid is not substantially responsive, it will not be considered by the Bank and may not subsequently be made responsive by the Bidder by correction of the non-conformity.

6.13.4 The Bank will evaluate and compare the bids, which have been determined to be technically responsive and acceptable.

6.13.5 The comparison shall be between the prices quoted. The bidder who has quoted the lowest will be awarded the contract.

6.13.6 Any effort by the bidder to influence the Bank in the process of evaluation of bids and in decisions concerning award of the contract will result in the rejection of their bid.
The Bank’s decision shall be final and no correspondence about the decision shall be entertained.

6.14. BANK’S RIGHT TO ACCEPT ANY BID AND TO REJECT ANY OR ALL BIDS

The Bank reserves the right to accept or reject any bid, and to annul the bidding process and reject all bids at any time prior to award of contract, without assigning any reason therefore and without thereby incurring any liability to the affected Bidder or Bidders. The Bank also reserves the right to open or reject both or any one of the bids as decided by the Bank.
6.15 SIGNING OF CONTRACT

· At the same time as the Bank notifies the successful Bidder that its bid has been accepted, the Bank will send the Bidder the Contract Form provided in the Bidding Documents, incorporating all agreements between the parties. A separate Non-disclosure Agreements will also be entered into between the Bank and the Bidder.

· Within 10 (ten) days of receipt of the Contract Form, the successful Bidder shall sign and date the Contract and return it to the Bank.

· A separate Service Level Agreement is to be signed by the successful bidder in the Bank’s favor after awarding the contract.

6.16 BANK’S RIGHT TO CANCEL THE PROCESS

The Bank reserves the right to reject the offer in part or full, OR cancel in this Bid Process at any stage without assigning any reasons.

Section 7 - CONDITIONS OF CONTRACT

7.1. Definitions
In this contract, the following terms shall be interpreted as indicated:

a. "Applicable Law" means the laws and any other instruments having the force of law in India.

b. “Bank” means ANDHRA PRAGATHI GRAMEENA BANK.

c. “Contract” means the agreement entered into between the Bank and the successful bidder, as recorded in the Contract Form signed by the parties, including all the attachments and appendices thereto and all documents incorporated by 
reference therein;

d. “Contract Price” means the price payable to the successful bidder under the Contract for the full and proper performance of its contractual obligations;

e. “Goods” means all of the deliverables or other materials which the bidder should deliver as per this contract;

f. "Party" means the Bank or the bidder, as the case may be and Parties means both of them.

g. "Personnel" means persons who are the employees of the successful bidder and assigned to the performance of the Services or any part thereof.

h. “Project Site”, where applicable, means the places that were mentioned in the Scope of Work.

i. “Services” means those services ancillary to the deliverables of the bidder covered under the Contract

j. Contract Period – The contract period will be 3 years and during this period the successful bidder has to maintain all the devices provided by them. For this purpose, wherever ‘Warranty or AMC Period’ or ‘Warranty or AMC’ is mentioned in any part of the bid document, the same should be read as ‘Contract Period’

7.2 Law Governing the Contract
This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law.

7.3 Applicable Law
The Contract shall be interpreted in accordance with the laws of India and any other guidelines having the force of law in India.

7.4. Language
The contract has been executed in English which shall be the binding and controlling language for all matters relating to the meaning or interpretation of the contract.

7.5. Address of the Bank for Communication
General Manager

Information Technology Department
Andhra Pragathi Grameena Bank

Head Office

Rayachoty Road

KADAPA 516001
ANDHRA PRADESH.
7.6. Standards
The products and systems supplied under this Contract shall conform to the standards mentioned in the Technical Specifications

7.7 Contract Amendment
No variation in or modification of the terms of the Contract shall be made except by written amendment to the Contract signed by the parties.

7.8. Settlement of Disputes
7.8.1 If any dispute or difference of any kind whatsoever shall arise between the Bank  and the successful bidder in connection with or arising out of the contract, the parties shall make every effort to resolve amicably such disputes or difference by  mutual consultation.

7.8.2 If after 30 days the parties have failed to resolve their disputes or difference by such mutual consultation, then either the Bank or the successful bidder may give notice to the other party of its intention to commence arbitration, as hereinafter provided as to the matter in dispute, and no arbitration in respect of this matter may be commenced unless such notice is given.
7.8.3 Any dispute or difference in respect of which a notice of intention to commence arbitration has been given in accordance with this clause shall be finally settled by arbitration. Arbitration may be commenced prior to or after delivery of the goods under the contract. Arbitration proceedings shall be conducted in accordance with the following rules of Procedure. The dispute resolution mechanism to be applied as follows.

7.8.3.1 Arbitration proceedings shall be held at KADAPA, Andhra Pradesh, India and the language of the Arbitration proceedings and that of all documents and communications between the parties shall be English.
7.8.3.2 The decision of the majority of arbitrators shall be final and binding upon both parties. The cost and expenses of Arbitration proceedings will be paid as determined by the Tribunal. However, the expenses incurred by each party in connection with the preparation, presentation etc.of its proceedings as also the fees and expenses paid to the arbitrator appointed by such party or on its behalf shall be borne by each party itself.

7.8.4 Not withstanding any reference to arbitration herein,

7.8.4.1 The parties shall continue to perform their respective obligation under the contract Unless they otherwise agree, and

7.8.4.2 The Bank shall pay the Successful bidder any monies due to him as per the Contract terms.            
7.9. Notices
Any notice, request or consent made pursuant to this contract shall be in writing and shall be deemed to have been made when delivered in person to an authorized representative of the party to whom the communication is addressed, or when sent by registered mail, courier or facsimile to such party at the address specified above. A notice shall be effective when delivered or on the notice’s effective date.

7.10. Implementation Services
The Supplier shall provide all Services specified hereunder and in the Technical and functional specifications in accordance with the highest standards of professional competence and integrity. If the purchaser finds that any of the staff of the supplier assigned to work at the purchaser site is not responsive then the supplier will be notified, the supplier should resolve the issue to the satisfaction of the purchaser 

7.11. Use of Contract Documents and Information
7.11.1 The Successful bidder shall not, without the Bank’s prior written consent, disclose the Contract, or any provision thereof, or any specification, plan, drawing, pattern, sample or information furnished by or on behalf of the Bank in connection therewith, to any person other than a person employed by the Successful bidder in the performance of the Contract. Disclosure to any such employed person shall be made in confidence and shall extend only as far as may be necessary for purposes of such performance.

7.11.2 The Successful bidder shall not, without the Bank’s prior written consent, make 
use of any document or information pertaining to this contract except for purposes of performing the Contract.

7.12   Indemnification
The bidder shall indemnify Bank and be liable for loss due to malfunctioning of the equipments under the project as supplied/ installed/managed by him/her. The total liability of the selected Bidder under the contract shall not exceed the total cost of the project.

7.13. Software License Agreements 

All the intellectual property rights and ownership of all tools, processes, software,

utilities, and methodology including any Supplier proprietary products or components thereof used in the provision of Services and/or development of  
Products and all new ideas, inventions, innovations, or developments conceived, developed or made by Supplier or its consultants/employees thereto while providing the Services hereunder shall remain the sole and 
absolute property of 
Supplier, with full ownership rights therein (‘Supplier Property’). Supplier shall grant in favour of Purchaser a nonexclusive, non-transferable, royalty-free, user license valid within the territory of India to use the Supplier Property to the 
extent 
they form part of the Products and will be required for the proper functioning of the Products. However, Purchaser shall have no rights or authority whatsoever to sell, lease, assign, license, sub-license or in any other way convey or alienate (whether for commercial consideration or not) the Supplier Property in favour of any other person at any time. Purchaser also shall not reverse compile, reverse engineer or otherwise attempt to arrive at the source code of the Supplier Property.
7.14 Performance Security
7.14.1 Within 14 (fourteen) days of the accepting a Purchase Order, the successful Bidder 
shall furnish the performance security amounting to 8% of the Purchase  Order value, in the Performance Security Form provided in the Bidding 
Documents.

7.14.2 The proceeds of the performance security shall be payable to the Bank as compensation for any loss resulting from the Successful bidder’s failure to complete its obligations under the Contract.

7.14.3 The performance security will be discharged by the Bank and returned to the Successful bidder not later than thirty (30) days following the date of completion of the Successful bidder’s performance obligations under the Contract

7.15. Payment Terms
• Payments for the job of the vendor will be as under:
100% payment will be made on monthly basis, upon completion of a month, as per the terms and conditions of the RFP. For the number of new smart cards issued, new customer enrollments, and new financial transactions taken place during the month.

Payments will be made centrally from the Head Office of the Bank on submission of documents.
Payment shall be made directly into the Bidder’s Bank account within 15 days of receipt of the invoice and the relevant documents mentioned above. The Bidder has to give his Bank account details along with the commercial bid. 
The Bidder’s request(s) for payment shall be made to the Bank in writing, accompanied by an invoice describing, as appropriate, the Goods delivered and services performed and by documents submitted, and upon fulfillment of other obligations stipulated in the Contract.

7.16. Prices
Prices payable to the Supplier as stated in the Contract shall be firm and not subject to adjustment during performance of the Contract.

7.17. Taxes and Duties
7.17.1 The Supplier shall be entirely responsible for all taxes, duties applicable as of the date of submission of Commercial Bid by the Supplier incurred until delivery of the contracted Products and Services to the Purchaser. In case of any new taxes or levies being attracted to the transaction after the date of submission of Commercial Bid by the Supplier or if any existing taxes or levies is increased 
after the date of submission of Commercial Bid by the Supplier, the same shall be borne by the Bank.

7.17.2 Furthermore, Supplier is responsible for any taxes levied in connection with performances of Services. The Supplier should specify the tax rate at the time of bidding. If there is any increase in tax rate subsequent to the date of submission 
of bid date, it will be compensated by the Purchaser. If any rate of tax is decreased after the date of submission of bid, the same shall be deducted from the amount payable. The supplier should submit the necessary documentary evidence for changes in tax rates

7.18. Obligations of the Supplier
7.18.1 The Supplier will abide by the job safety, insurance, customs and immigration measures prevalent and laws in force in India, and will indemnify the Purchaser from all demands or responsibilities arising from accidents or loss of life or property, the cause of which is the Supplier’s negligence. The Supplier will pay all indemnities arising from such incidents and will not hold the Purchaser responsible or obligated.

7.18.2 The Supplier is responsible for, and obligated to conduct all contracted activities with due care and diligence, in accordance with the Contract, and using state-of-the-art methods and economic principles, and exercising all reasonable means to achieve the performance specified in the Contract.

7.18.3 Confidentiality - The bidder either during the term or after the expiration of this contract shall not disclose any proprietary or confidential information relating to the project, the services, this contract, or the client’s business or operations without the prior written consent of the client. A separate NON-DISCLOSURE AGREEMENT shall be executed by the supplier.

7.18.4 Reporting obligations - The bidder shall submit to the client the reports and other 
accounts specified in deliverables within the time limit set forth.

7.18.5 Roles of BCs.:

· Non-Financial : 
· Opening of accounts.
· Taking photographs of the customers 
· Identification of borrowers/fitment of activities. 
· Processing of loan applications. 
· Post sanction monitoring 
· Associate themselves with Government officials for enrolling the beneficiaries in a time bound manner as stipulated by the Government

· Any other work entrusted by Bank.

· Financial:  

- 
Receipt and delivery of small value remittances/other payments up to Rs.2000/- Per transaction. 


      - 
Disbursal of small value credit up to Rs.5000/- 
-
Recovery of Principal/Collection of Interest up to Rs.10000/- per borrower.  


      -
Collection of small value deposits upto Rs.5000/- 
7.18.6. Proof of Concept / Pilot:
The successful bidder has to provide proof of concept/successful pilot testing for the solution offered by them within 15 days from the receipt of purchase order.

7.19. Execution of Indemnity
The successful bidder is required to execute a separate Indemnity Bond agreeing to indemnify the Bank against any fraudulent transactions.

7.20. Delivery and Documents
7.20.1 Successful bidder starts the rollout of the solution within two weeks of successful proof of concept / pilot testing in a phased manner as mutually agreed between the Bank and the vendor.
7.20.2 The Supplier shall submit 2 copies of Supplier’s Invoice showing contract number, description, quantity, Unit Price and Total amount to the purchaser.

7.20.3 The purchaser will do a verification/audit of the deliverables mentioned in the RFP to ascertain that the deliverables conform to the specifications and requirements of the purchaser.

7.20.4. DOCUMENTS PREPARED BY THE SUCCESSFUL BIDDER FOR THIS 
PURPOSE TO BE THE PROPERTY OF THE BANK.
All plans, drawings, specifications, designs, reports and other documents 
submitted by the bidder shall become and remain the property of the Bank and the bidder shall, upon termination or expiration of this contract, deliver all such documents to the Bank together with a detailed inventory thereof. The bidder may retain a copy of such documents. The bidder shall not use these documents for purposes unrelated to this contract without the prior written approval of the client.

7.21. Delays in the Supplier’s Performance
Delivery and installation of the Systems and performance of Services shall be made by the Supplier in accordance with the time schedule mutually agreed by 
the parties and set out in the Contract.

7.21.1 If at any time during performance of the Contract, the Supplier or its subcontractor(s) should encounter conditions impeding timely delivery of the Systems and/or performance of Services, the Supplier shall promptly notify the Purchaser in writing of the fact of the delay, its likely duration and its cause(s). After receipt of the Supplier’s notice, the Purchaser shall evaluate the situation and may at its discretion extend the Supplier’s time for performance in which case the extension shall be ratified by the parties by amendment of the Contract.

7.21.2  A delay by the Supplier in the performance of its delivery obligations due to reasons solely and directly attributable to the Supplier alone and that was in no way contributed to by any act or omission of the Purchaser or any event of force majeure shall render the Supplier liable to the imposition of liquidated damages, unless an extension of time is agreed upon without the application of liquidated damages.

7.22 Liquidated Damages 
7.22.1 If the Successful bidder fails to perform the Services within the period(s) specified in the SLA, the Bank shall, without prejudice to its other remedies under the Contract, deduct penalty from the Contract Price, as liquidated damages, for every such default in service.

7.22.2 At that point the contract price will stand reduced to the actual amount payable by the Bank. Proportionately the payment payable to the Successful bidder will also stand reduced. All the deliverables given to the Bank at that instant will continue to be the property of the Bank and the Bank may use the same for any purpose which it may deem fit.
7.22.3  Within 3 months from the date of successful POC and the notification of Bank to that effect, the successful Bidder shall enroll atleast 500 customers per village and start the transactions. Shortfalls, if any, penalty at the rate of 5% of Customer Acquisition cost per month shall be levied, at the discretion of the Bank. However, if the delay is on the part of the Bank, the penalty is not leviable.
7.23. Termination for Default
7.23.1 The Bank, without prejudice to any other remedy for breach of contract, by written notice of default sent to the Successful bidder, may terminate this Contract in whole or in part:
a. if the Successful bidder fails to deliver any or all of the deliverables within the period(s) specified in the Contract, or within any extension thereof granted by the Bank;   or

b. If the Successful bidder fails to perform any other obligation(s) under the Contract.

c. If the Successful bidder, in the judgment of the Bank has engaged in corrupt or fraudulent practices in competing for or in executing the Contract.

‘For the purpose of this clause:

7.23.2 “corrupt practice” means the offering, giving, receiving or soliciting of anything of value to influence the action of a public official in the procurement process or in contract execution; and “fraudulent practice” means a misrepresentation of facts in order to influence a procurement process or the execution of a contract to the detriment of the Bank, and includes collusive practice among Bidders (prior to or after bid submission) designed to establish bid prices at artificial non-competitive levels and to deprive the Bank of the benefits of free and open competition.

7.23.3 In the event the Bank terminates the Contract in whole or in part, the Bank may procure, upon such terms and in such manner as it deems appropriate, Goods or Services similar to those undelivered, and the Successful bidder shall be liable to  the Bank for any excess costs for such similar Goods or Services. However, the Successful bidder shall continue performance of the Contract to the extent not terminated.

7.24. Breach of Contract:
In the event of the firm becoming insolvent or going into liquidation, the Bank shall be entitled to treat such insolvency / liquidation as a breach of contract from the moment it occurs.

7.25. Termination without Assigning Any Reason
The Bank, by written notice sent to the Successful bidder, may terminate the Contract, in whole or in part, at any time WITHOUT ASSIGNING ANY REASON. 
7.26. Force Majeure 

The Bidder shall not be liable for forfeiture of its performance security, liquidated damages or termination for default, if and to the extent that it’s delay in performance or other failure to perform its obligations under the contract is the result of an event of force Majeure. For purposes of this Clause, "Force Majeure" means an event beyond the control of the Bidder and not involving the Bidder's fault or negligence and not foreseeable. Such events may include, but are not limited to, Acts of God or of public enemy, acts of Government of India in their sovereign capacity, acts of war, and acts of the Bank either in fires, floods, strikes, lock-outs and freight embargoes.

If a Force Majeure situation arises, the Bidder shall promptly notify the Bank in writing of such conditions and the cause thereof immediately.  Unless otherwise directed by the Bank in writing, the Bidder shall continue to perform it’s obligations under the Contract as far as it is reasonably practical, and shall seek all reasonable alternative means for performance not prevented by the Force Majeure event.

In such a case, the time for performance shall be extended by a period(s) not less than the duration of such delay.  If the duration of delay continues beyond a period of three months, the Bank and the Bidder shall hold consultations with each other in an endeavor to find a solution to the problem.

       Notwithstanding the above, the decision of the Bank shall be final and binding on the Bidder.

7.27. Warranty
7.27.1 The supplier undertakes that

a. The deliverables supplied is complete in all respects as per the specifications responded in the bid.

b. The deliverables are verified for its correctness and in case of any error(s) the same will be rectified immediately or replaced.

c. They accept responsibility for the successful integration and interoperability of all proposed products/deliverables as required by the Bidding Documents.

d. All the deliverables offered, whether belonging to the bidder or any third party operate effectively and the Bidder is willing to accept responsibility for its successful operation.

7.27.2 The Supplier warrants, for the duration of the Warranty Period commencing from the date of implementation at all sites, that all the deliverables supplied under this Contract shall have no critical defect arising from design or from any act or omission of the Supplier that may develop under normal use of the deliverables. This warranty excludes defects attributable to external factors beyond the Supplier's control, including power supply fluctuations, or the Purchaser's alterations, misuse or negligence.

7.27.3 The Purchaser shall promptly notify the Supplier in writing of any claims arising under this warranty. Upon receipt of such notice, the Supplier shall, within the warranty period and with all reasonable speed rectify the mistake without costs to the Purchaser.

7.27.4 If the Supplier, having been notified, fails to remedy the defect(s) falling within the warranty obligations, the Purchaser may proceed to take such reasonable remedial action as may be necessary, at the Supplier's risk and expense and without prejudice to any other rights which the Purchaser may have against the Supplier under the Contract.

7.27.5 The Supplier warrants that there is no intention of discontinuing development / up gradation of the Products to be supplied under the Contract without written notification to the Purchaser. However, the products supplied will be continued to be supported as per the terms of contract.

7.27.6 Without limitation, the Supplier warrants that it shall secure all necessary written agreements, consents and transfers of rights from its employees and other persons or entities whose services are used in relation to the deliverables, including, a written agreement with employees that all deliverables created under the Contract fall within the scope of their employment duties,

7.27.7 During the Warranty Period, the Supplier will provide and arrange for installation at no additional cost to the Purchaser all Product and documentation updates and new software version releases, if any, within mutually agreed time of their availability.
7.27.8 Subject to the provisions of Indemnity clause 7.12., the Supplier hereby represents and warrants that the deliverables as delivered does not and will not infringe any Intellectual Property Rights held by any third party and that it has all necessary rights, or at its sole expense shall have secured in writing all transfers of rights and other consents necessary to make the assignments, licenses and other transfers of Intellectual Property Rights and the warranties set forth in the Contract, and for the Purchaser exclusively to own or exercise all Intellectual Property Rights as provided in the Contract. Without limitation, the Supplier shall secure all necessary written agreements, consents and transfers of rights from its employees and other persons or entities whose services are used.

7.27.9 Without prejudice to the warranties given for individual Products or Services, the Supplier hereby warrants to the Purchaser that, subject to the provision of clause 7.27.1

a. The Systems represent a complete, integrated solution to the Purchaser's requirements as set forth in the Technical/Functional Specifications and will provide the functionality and performance set forth therein. The Supplier shall accept responsibility for the successful interoperation and integration in accordance with the requirements of the Technical / Functional Specifications, of all Products provided under the Contract; the supplier is responsible for ensuring that the operations of the deliverables conform to the requirements and the specifications.

b. The Systems' specifications, capabilities and performance characteristics are as stated in the Supplier's Bid and Product documentation.

c. The Supplier will offer all possible assistance to the Purchaser to seek warranty services or remedial action from subcontracted third party producers or licensors of Products included in the Systems. The Supplier will make all reasonable and necessary efforts to correct defects in the Systems that constitute significant deviations from the Technical Specifications and/or Supplier performance claims.

7.28. Limitations to Warranty
a) If any of the Deliverables have been tampered with or altered by any unauthorised person from the purchaser’s side, either by way of retrofitting or otherwise, the warranty provided by the Supplier shall be rendered void to that extent.

b) If the Purchaser uses any of the Deliverables in disregard to any operating instructions, the warranty shall be rendered void to that extent. 
c) Any abuse, negligent use or misuse of any of the Deliverables shall render the warranty void to that extent.

7.29. Information System Service and Support
7.29.1 The Supplier is obliged to provide for maintenance and support services on 24 X 
7 bases, as per the terms of this contract, during the warranty and maintenance 
period of the System, subject to the limitations on warranty as set out herein in this Agreement. The Maintenance period may be renewed on mutually agreeable terms for further period/s

7.29.2 In case the Purchaser wishes not to renew the maintenance contract, after the 
term of this Agreement, the Purchaser has the right to maintain the System through its own employees. However, if the Purchaser wishes to appoint any entity other than the Supplier for providing the said maintenance services, the 
same can be done only after obtaining prior agreements from such entity with respect to protection of confidentiality and intellectual property rights of the 
Supplier. The entity shall provide such undertakings for protection of 
confidentiality and intellectual property rights as may be required by the Supplier by executing a form to be provided by the Supplier. It is expressly understood that in such an event, the Purchaser undertakes at all times to protect the confidentiality and intellectual property rights of the Supplier and shall be responsible for all acts and deeds of the said entity. 
7.29.3 The Supplier shall ensure that faults/issues/defects etc. and failures are set right as under-

1) At aggregation server:

    (a) Supplier to maintain “Mean time to Restore” (MTTR) of 4 hours.

2) At Field Activities for BCs etc:

    (a) Same day, if reported before or during business hours of the branch/office if            reported before 12 noon.

    (b) Otherwise, it should be before the start of business of the next working day. 

7.29.4 The Vendor should ensure that the transactions are completed in all respects within one minute of starting the transaction. The sizing of the Hardware, Software and communication lines and equipments should be done for ensuring the time lines set for the transactions.

7.30. Change Orders
7.30.1. The Purchaser may at any time, by a written order given to the Supplier make 
changes within the general scope of the Contract in any one or more of the 
following:

a)  drawings, designs, or specifications, for Systems or for Services that are to be 
integrated, developed or customized specifically for the Purchaser; 
b) Place of delivery

c) The schedule for Installation or Acceptance
d) The Services to be provided by the Supplier, and /or

e) The substitution of new Products and Services from the Supplier. When such substitution is requested by the Purchaser, the Supplier shall notify the Purchaser in writing within 30 days of its decision to accept or reject the proposed Change Order. However, Changes required by Regulatory Guidelines, and the Bank’s Business Rules etc must be accepted. 
7.31. Purchaser's Obligations   
7.31.1 The Purchaser will appoint a Project Manager (and deputy/deputies as the case 
maybe) responsible for managing the project, with the authority to accept or reject all deliverables and to be the primary contact for the Supplier's Representative. The Project Manager will officially record all delays and 
problems, and forward them to the Supplier within 7 working days

7.31.2 The Purchaser shall be responsible for timely provision of all resources, facilities, product access, and information necessary for the completion of project implementation, as identified in the agreed and finalised Project Plan, except where provision thereof is explicitly identified in the Contract as being the responsibility of the Supplier. Delay by the Purchaser in their obligation, may 
result in an appropriate extension of the project Installation and/or Acceptance schedules, at mutually agreed terms.

7.31.3 The Purchaser will designate appropriate staff for the training courses to be given by the Supplier, and shall make all appropriate logistical arrangements therefore in accordance with the Project Plan.

7.32. Employees
During the contract period including AMC period and for a period of six (6) months thereafter, both the purchaser and the supplier shall refrain from canvassing each other’s employees engaged in the performance of the Contract with a view to offering employment

7.33. Training Requirements
The bidder should train at the minimum 15 personnel from the Bank’s side in all the technical/ functional areas relating to the scope of the bid document. The training shall be a comprehensive training with a combination of class room training for operations at the bidder’s training centre and on the job training. 

7.34. Time Frame for Completion of Project 

A schedule will be drawn up by the Bank in 
consultation with the vendor to which the vendor has to comply.
7.35. Arbitration

All disputes and differences of any kind whatsoever arising out of or in connection with the purchase order shall be referred to arbitration. The arbitrator may be appointed by both the parties or in case of disagreement each party may appoint an arbitrator and such arbitrators shall appoint an Umpire before entering on the reference. The decision of the Umpire shall be final.  Such arbitration shall be governed by the provisions of Indian Arbitration and Conciliation Act 1996.  All arbitration proceedings shall be at KADAPA only.
7.36 Jurisdiction

Notwithstanding anything contained herein above, in case of any dispute, claim and legal action arising out of this RFP, the parties shall be subject to the jurisdiction of courts at Kadapa, Andhra Pradesh, India only.
 (K. PREETAM LAL)                                          

    Place:  KADAPA
     CHAIRMAN                                                                       Date:  16TH March 2011.                                                                  

Section 8 – GENERAL SPECIFICATIONS
I
1. The ‘Micro ATM Standards’ (which supports online, interoperable standards) are to be finalized shortly by the Indian Banks Association (IBA) and Reserve Bank of India (RBI). The devices supplied under this bid have to be upgraded by the bidder to ‘Micro ATM standards’ without any commercial implications to the Bank.
2. The cards/ devices/ solution should conform to the specifications of  “Open Standards For Smart Card Based Solution For Financial Inclusion” by IBA & IDRBT  (Institute for Development and Research in Banking Technology)

3. Biometric standards would comply with RBI’s “Report of the Working Group on Standards for Raw Images of Finger Prints”

4. Information Security Standards for end-to-end solution would conform to ISO 27001, CERT-in guidelines, IT Act 2000, RBI, and Bank’s Policies

5. The business practices, processes adopted for rendering services, maintenance of records, accounting norms & procedures etc for Banking and Financial Services shall conform to regulatory, legal and Bank’s policies and guidelines.

6. The solution should conform to and integrate with UIDAI’s guidelines, free of cost to the Bank.
7. Fraud prevention technologies should be implemented for detecting multiple enrollments, for de-duplication of finger print information, replay of transactions etc.

8. Security audit should be carried out for the technology, process and people through a competent and mutually agreed third party.

9. Authentication mechanisms should reliably verify individuals, devices and other systems interacting with each other and generate audit trails to support accountability and non-repudiation requirements of the Bank.

10. The solution should support timely tracking and reporting of events/ violations to Bank’s policies.

11. The Smart Card should be in interoperable when such facility is being provided and the facility is to be provided by the Vendor free of charge within 60 days from the date of providing the facility.

Interface with Core Banking System (C-EDGE) of the Bank.

1. The accounts of customers covered under Financial Inclusion would reside on Bank’s Core Banking System. The features and business rules specified in the Core Banking system should be extended by the Bidder’s solution.
2. Provision for downloading and uploading transactions off-line and online should be available.

3. The bidders shall develop and provide interfaces for the Backend system to interact with CBS of the Bank.

4. Audit trails should be stored for all transactions.

8.3. Quality Assurance

Card manufacturing facilities need to be audited for assuring quality standards. Regular audit will be undertaken to ensure that data security standards are followed in storage and transport of Bank cards and terminals.

8.4. Transaction Atomicity

For all transactions only completed transactions have to be written on to the card or none of it. In case, there is a failure of the transaction due to whatever reason (power failure, card withdrawn etc.) no aspect of the transaction should be recorded. Anti- tearing features of smart card should be implemented.

 Overall, the Smart Cards and the devices described above should not be any, software, Hardware dependent and allow interoperability with other standard devices and readers.
Section 9   BID FORM, PRICE SCHEDULES AND OTHER FORMATS

A list (with page numbers) of documents submitted in the Technical Bid may be prepared in the following order. 

1) Covering Letter

2) Authorization for the person/s signing the bid

3) Documents supporting the Qualification Criteria (Section 5 of RFP)

4) Technical Bid (Section 9.1  ) – Deviations if any are to be specified clearly, and the complete list of deviations is to be provided at one 
place along with the technical bid

5) Manufacturers’ authorization forms (Section 9.2)

6) Bidder’s Profile (Section 9.3) 

7) Client’s Reference Details (Section 9.4)

8) Reference Letters from Clients

9) Bid Security Form (Section 9.5)
10) Any other documents mentioned in the RFP

9.1. Technical Bid
TO








 Date:

Andhra Pragathi Grameena Bank

Information Technology Department

Head Office

Rayachoty Road

Kadapa- 516001

Andhra Pradesh.
Ref: Your RFP 209/FI/ITD/2011 Dated 16th March 2011.
Having examined the Tender Documents, addendum and Clarifications including all annexure, the receipt of which is hereby duly acknowledged, we, the undersigned, offer to provide “Roll out of Financial Inclusion Project using Smart Card Based Technology” and submit our offer as follows:

We confirm that the Bid response submitted by us is valid for 120 days from the date of submission of bid.

We undertake, if our bid is accepted, to commence and complete delivery, installation and commissioning of all equipment and related services as specified in the RFP. 
We accept all the instructions, terms and conditions of the subject RFP.

Until a formal contract is prepared and executed, this bid, together with your notification of award, should constitute a binding Contract between us.

We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we will strictly observe the laws against fraud and corruption in force in India. 
We understand that you are not bound to accept the lowest or any bid you may receive.

We clarify/confirm that we comply with the qualification criteria of the bidding documents.

Dated this.......................... Day of.......................... 201.....................

....................................................

Signature

(In the Capacity of)

................................................... 
Duly authorised to sign bid for and on behalf of (give below the Name & Address of Bidder)

                                                         ********

Note: The Technical Bid shall include the following:
1. Detailed Project Plan corresponding to the deliverables as required by Andhra Pragathi Grameena Bank for the project.

2. The Project Plan should indicate the milestones and time frame of completion of the different activities of the Project.

3. The solution provider is required to give details of the Project Management Methodology and standards followed

4. The Quantum of resources to be deployed for the Project

5. Resources and support required from the Bank to be defined clearly.

6. The model and make of the devices are to be given clearly,

7. The solution should cover all the requirements specified in the General Requirements of the solution and the details to be provided wherever required.

8. The data available within the system/networks should not be exported outside the network and should not be stored in any systems other than the one assigned for such storage.

9. The solution provider should give an undertaking on the above points.

10. Compliance of various terms as per scope and specification.

	
	General Specifications compliance (For Evaluation)
	YES/NO

	1
	The cards/devices/solution confirm to the specifications of   “Open Standards for Smart Card Based solution for FI”    By IBA & IDRBT.
	

	2
	The Device supplied under this bid have to be upgraded by the bidder to ‘MICRO ATM STANDARDS’ without any Commercial implications to the Bank, as soon as ‘MICRO ATM Standards’ are amended by IBA/RBI.
	

	3
	Biometric standards would comply with RBI’s “Report of the    Working Group on Standards for Raw images of Finger Prints”.
	

	4
	Information security standards for end-to-end solution would Confirm to ISO 27001, CERT-in guidelines, IT Act 2000, RBI and Bank’s Policies.
	

	5
	The business practices, processes adopted maintenance of Records, accounting norms & procedures shall confirm to   Regulatory, legal and Bank’s policies and guidelines.
	

	6
	The solution confirms to and integrate with UIDAI’s guidelines    Free of cost to the Bank.
	

	7
	. Fraud prevention technologies should be implemented to  Detecting multiple enrollments, for de-duplication of finger Print information, replay of transactions etc
	

	8
	Security audit should be carried out for the technology, process   And people through a competent and mutually agreed third party.
	

	9
	Authentication mechanisms should reliably verify individuals, devices And other systems interacting with each other and generate audit Trails to support accountability and non-repudiation requirements Of the Bank.


	

	10
	The solution should support timely tracking and reporting of events/ Violations to Bank’s policies.
	

	11
	The features and business rules specified in the Banks CBS system should be extended by the Bidder’s solution  
	

	12
	Provision for downloading and uploading transactions off-line and online should be available.
	

	13
	Bidder shall develop and provide interfaces for the Backend system to interact with CBS of the Bank.
	

	14
	Audit trails should be stored for all transactions.
	

	15
	The Smart Card should be in interoperable when such facility        is being provided and the facility is to be provided by the        Vendor free of charge within 60 days from the date of providing        the facility.

	

	16
	 Atomicity of a transaction to be maintained (transaction       complete in all respects should only be carried-out and recorded).
	


9.2 Manufacturer’s Authorization Form
No. 







Date
To

Dear Sir:

BID REF. NO. ……………… dated ………………
We who are established and reputable manufacturers of ________________________ (name & descriptions of goods offered) do hereby authorize M/s ___________________ (Name and address of bidder) to submit a bid, and sign the contract with you for the goods manufactured by us against the above bid.

We hereby extend our full guarantee and warranty as per Conditions of Contract for

the goods and services offered for supply by the above firm against this bid.

Yours faithfully,

(Name)

(Name of manufacturers)

Note: This letter of authority should be on the letterhead of the manufacturer and should be signed by a person competent and having the power of attorney to bind the manufacturer. The Bidder should include it in their bid.

9.3. Bidder Profile
General

Company Name

Name of the CEO

Name of the Principal Banker and address

Holding Company or Parent Company (if

Any)

Company’s address

Head Office:

Phone,

Fax,

E-Mail

Please provide details of ownership:
Private/ Public;

Holding company, if any.

Top 3 shareholders

Name of the Contact person/s

Phone / Mobile/ FAX number/s

Financial Background (in Crores)  
2008-2009  
2009-2010  
2010-2011
Turnover

Net Profit after TAX

Total Assets

Total Liabilities

Total number of employees

Details of Business Correspondent proposed for the project

Company Name

Name of the CEO

Name of the Principal Banker and address

Holding Company or Parent Company (if

any)

Company’s address

Head Office:

Phone,

Fax,

E-Mail

Please provide details of ownership:

Private/ Public;

Holding company, If any.

Top 3 shareholders

Name of the Contact person/s

Phone / Mobile/ FAX number/s

Financial Background (in Crores)  
2008-2009  
2009-2010  
2010-2011
Turnover

Net Profit after TAX

Total Assets

Total Liabilities

Total number of employees

9.4. Clients’ Reference Format
Similar Projects carried out in India in the last two years which best illustrate qualifications.

The following information should be provided in the format below separately for each

PROJECT for which the client, legally contracted your Company. (Please attach additional sheets wherever necessary)

Name of the client

Total Value of the project given to

the Company

Contact person from the client

side for reference purpose on

details of this project

Contact Phone Nos. of the Client

No.of Name and Nature of the Project

No. Devices deployed 
Smart cards issued/ Orders placed
No. of sites implemented in the

Project

No. of Transactions handled

during a year

When the project was started

Duration of the project

Any other relevant details on the

project like platform of Solution,

etc.

9.5. BID SECURITY FORM

Whereas ______ (hereinafter called "the Bidder") has submitted its Bid dated ____201x for the supply/ implementation of ________ (hereinafter called "the Bid")

Know all people by these presents that We ___________ having our Registered Office at ___________ (hereinafter called "the Bank") are 
bound 
unto Andhra Pragathi Grameena Bank, Head Office, Rayachoty Road, Kadapa- 560 001 (hereinafter called "the Purchaser") in the sum of _____ for which payment well and truly to be made to the said Purchaser, the Bank binds itself, its successors and assigns by these presents. Affixed with the Seal of the said Bank this ____ day 
of __________201x.

The conditions of this obligation are:

1. If the Bidder withdraws its Bid during the period of Bid validity specified `by the Bidder on the Bid Form; or 
2. If the Bidder, having been notified of the acceptance of its Bid by the Purchaser during the period of Bid validity:


A) Fails or refuses to execute the Contract Form, if required; or


B) Fails or refuses to furnish the Performance Security, in accordance with 

the terms of the Bid;

We undertake to pay the Purchaser up to the above amount upon receipt of its first written demand, without the purchaser having to substantiate its demand, provided that in its demand the Purchaser will note that the 
amount claimed by it is due to it, owing to the occurrence of one or both of 
the two conditions, specifying the occurred condition or conditions.

This Guarantee will remain in force up to and including ----------------- 201x, and any demand in respect thereof should reach the Bank not later than 
the above date.

____________________________

(Signature and Seal of Bank)

9.6. CONTRACT FORM

THIS AGREEMENT made the .......day of.................................., 2010... Between Andhra Pragathi Grameena Bank (hereinafter "the Purchaser") of the one part and ..................... (Name of Supplier) of ......................... (City and Country of Supplier) (hereinafter called "the Supplier") of the other part :

WHEREAS the Purchaser invited bids for certain Goods and ancillary services viz.,  ..................................... (Brief Description of Goods and Services) and has accepted

a bid by the Supplier for the supply of those goods and services in the sum  of .............................. (Contract Price in Words and Figures) (hereinafter called "the

Contract Price").

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed

as part of this Agreement, viz.:

(a) the Bid Form and the Price Schedule submitted by the Bidder;

(b) the Schedule of Requirements;

(c) the Technical Specifications;

(d) the Conditions of Contract;

(e) the Purchaser's Notification of Award.

3. In consideration of the payments to be made by the Purchaser to the Supplier as hereinafter mentioned, the Supplier hereby covenants with the Purchaser to provide the goods and services and to remedy defects therein in conformity in all respects with the provisions of the Contract.

4. The Purchaser hereby covenants to pay the Supplier in consideration of the provision of the goods and services and the remedying of defects therein, the Contract Price or such other sum as may become payable under the provisions of the Contract at the times and in the manner prescribed by the Contract. Brief particulars of the goods and services which shall be supplied/provided by the Supplier are as under:

	SL.

NO.


	BRIEF DESCRIPTION

OF GOODS &

SERVICES


	QUANTITY TO BE

SUPPLIED


	UNIT

PRICE


	TOTAL

PRICE


	TOTAL VALUE:


	DELIVERY SCHEDULE:



	
	
	
	
	
	
	


IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with their respective laws the day and year first above written.

Signed, Sealed and Delivered by the

said .
.................................................... (For ANDHRA PRAGATHI GRAMEENA BANK)
In the presence of:.......................................

Signed, Sealed and Delivered by the 
Said
 .....................................................  (For

9.7. PERFORMANCE SECURITY FORM

To: 

…………………………………………. ( Name of Customer ) WHEREAS  ………………………………………  (Name of Supplier) Hereinafter called "the Supplier" having its registered office at ………….. has undertaken, in pursuance of Contract No…………… dated….……. 20 …… to supply/ implement ………………………………… (Description of  System  and Services) hereinafter called "the Contract".

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with a Bank Guarantee by a recognized Bank for the sum specified therein as security for compliance with the Supplier’s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Supplier a Guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Supplier, up to a total of ……………………(Amount of the Guarantee in Words and Figures) and we undertake to pay you, upon your first written demand declaring the Supplier to be in default under the Contract and without cavil or argument, any sums within the limit of ……………………(Amount of the Guarantee) as aforesaid, without your needing to prove or to show grounds or reasons for your reasons for your demand or the sum specified therein. The guarantee shall not be affected by any change in the constitution of the Bank.

This guarantee is valid until the ………… day of …………….. 20………

Any claim under this guarantee has to be lodged by ………………………..
Signature and Seal of Guarantors

……………………………….

……………………………….

……………………………….

Date…………………20…….

……………………………….

……………………………….

 
9.8
(Authorization letter format – to participate in Bid opening)

The General Manager,

Andhra Pragathi Grameena Bank 

Information Technology Department.

Head Office,

KADAPA – 516 001

Andhra Pradesh.
Dear Sir,

SUB: Authorization Letter for attending the Bid Opening 

REF: Your RFP. No… ………. dated….

This has reference to your above RFP for supply and installation of ……………

Mr. Miss/Ms ……………… (Company & Designation) is hereby authorized to attend the bid opening of the above RFP………………date……………….on ………….

on behalf of our organization






The specimen signature is attested below

________________________________-

Specimen Signature of Representative

___________________________                              ____________________________

Signature of Authorizing Authority


            Signature of Attesting Authority

Name of Authorizing Authority

______________________________________________________________________

9.9 Separate details of major Banks/Government Departments/Agencies to whom Smart Card Technology based solution are to be provided
	Name of the organization(Bank/

Govt Dept. etc)
	Details of the

Services offered with quantities
	Equipment used/Supplied
	Name of the Contact person in the organization
	Phone number/email ID of the Contact person

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(Documentary proof like letters of reference, copies of the purchase orders placed by the organization may be enclosed)
Date:                                                                              Signature of Authorized official 
With seal.         

9.10.Commercial Bid for Financial Inclusion Project (for evaluation) 

Smart Card Technology
	1
	Bidders Name 
	

	2
	Bidders Address
	

	3
	Contact Details

· Name of the Contact Person

· Phone Nos.

· E-Mail_ID
	

	4
	COST DETAILS :
	Unit
	Price [Rs.]

	5(A)
	CUSTOMER ACQUISITION COST :
	
	

	
	i. Per New Customer Enrollment (Completion of the customer enrolment procedure as per the Bank’s requirement which includes filling of account opening forms, verification of primary information./ data, capturing of KYC data, photo/ image of the identified customer, finger prints of all fingers of both hands of the customers, de-duplication, upload to server etc)
	Per Account


	

	
	ii. Smart Cards [including cost of Software /OS/Personalization/Embossing, delivery with one transaction, MIS ]

            [Specifications of the Smart card to be

              mentioned in detail]-
	Per Account


	

	
	TOTAL ONE TIME FIXED CHARGES (i)+(ii)
	Per Account
	

	5(B)
	MAINTENANCE COST :
	
	

	
	i. Fixed monthly Charges related to BC Services.


	Per month per BC Location


	

	
	ii. Monthly Charges related to TSP Services [Networking equipment, Connectivity, Consumables, Server Usage, Application/Software, Usage of Hand Held Terminals with accompanying software and application software]
	Per month per BC Location


	

	
	TOTAL MAINTENANCE COST ( i + ii)

(Including  Charges for First 1000 Financial Transactions Per Month Per BC)
	Per month per BC Location
	

	5(C)
	TRANSACTION CHARGES :
	
	

	
	For Financial Transactions exceeding

1000 Per Month Per BC
	Per Transaction
	

	6
	COST FOR EVALUATION FOR END-TO-END SOLUTION :

[ 1000 X 5.A + 36 X 5.B + 36000 X 5.C]
	
	


Note: 

1. Customer Acquisition Cost is arrived for 1000 Smart Cards.

2. Maintenance Cost for three years (36 Months), including Transaction charges for first 1000 transactions, is considered.

3. Transaction Charges, exceeding 1000 Financial Transactions, is considered for 1000 Transactions per BC for a period of 36 months.

4. Bidder to specify, other costs if any, required to implement the end-to-end solution for the Bank. 

The above rates are exclusive of taxes which shall be paid extra on actual basis.




          AUTHORISED SIGNATORY

List of District wise villages can be down-loaded from the website, from the same webpage where this RFP is published.                                                                                      
                            9.11   Compliance of Qualification criteria (for evaluation)
	
	Qualification Criteria
	Compliance

(Yes/No)
	Detail of proof Attached

	1
	The Technology service provider should be:

A registered corporate in India registered under the Companies Act, 1956 and 
should be registered under CST and/or have the sales tax registration in the 
State where the company has registered office. The bidder should submit the 
valid sales tax/VAT registration certificate and Service Tax Registration 
Certificate


Or

A company/statutory body owned by Central/State Government (The bidder should submit its profile in the format as given in Section 9.3).
	
	

	2
	The Technology Service Provider/ their Holding or Parent Company’s business turn over in each of the two financial years ending 31.03.2011 should not be less than Rs 8 Crores. Copies of the audited Profit & Loss account and Balance Sheet along with the auditor’s note for the two financial years to be submitted.


	
	

	3
	The Technology Service provider should have been in existence in India for minimum of three years as on 31.12.2010. 
	
	

	4
	The Technology Service Provider should have past experience of having implemented an end-to-end solution covering enrollment, technology solutions to support this and interoperable smart card based solution. The technology service provider should have been engaged as Service Provider/Vendor in at least one Public Sector / Private Sector Bank / State Government / Central Government organization or for any other e-Governance/Social schemes, for similar end-to-end operations. A    letter of reference from the concerned organization giving details of the projects undertaken should be given.

	
	


	5
	The Technology Service Provider should have strong organizational strength to undertake and execute large projects including hardware, software, networking, disaster recovery, system integration, implementation, etc. System integration should be based on industry best practices.
	
	

	6
	The Technology Service Provider should have a tie up (through an agreement)   with an organization eligible to become Business Correspondent and engage Business Correspondent agents as per the guidelines issued by the Reserve  Bank of India. The TSP shall mention name of the Business Correspondent entity and submit copy of the agreement executed with it. 
	
	

	7
	The Technology service provider shall submit a letter of undertaking that they have not at any time been blacklisted by any Bank or Financial Institution in             India or abroad


	
	

	8.
	The Intellectual Property for the application Software used should be with the Technology Service provider.


	
	

	9.
	The Technology Service provider should have orders
 From a PSU Bank/Private Bank/Central Government/State Government Organization or for any other e-Governance/Social schemes, for similar projects during the last 2 years and should have orders for  a minimum of 10,00,000 smartcards as on 
31/12/2010 ( in case of bid for Smart Card Based  solution) Proof for the same needs to be submitted in the letterhead of organization and the documents should contain the full address and contact numbers, which can be used for reference by the Bank.
	
	

	10-.
	The Technology provider should have the required infrastructure and Technical competence in   developing and maintenance of this Technology for at least one year. 
	
	

	11.
	The Technology Service provider should preferably have their Representative Office in Bangalore. The Technology Service provider should enclose the list of their support centers across India


	
	

	13.
	The Technology Service provider should provide documentary evidence of authorization from OEM vendors.


	
	


Date:                                                          Signatures of the Authorised Official with Seal

9.12 Particulars of Offices of the Bidder(s)

Total Number of Branches/Offices excluding Corporate Office/Head office 
Please furnish following information about the offices

	City/State
	Complete Postal address
	Name of the incharge with Phone number
	No of qualified support persons available

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(Documentary proof like letters of reference, copies of the purchase orders placed by the organization may be enclosed)

Date:                                                         Signature of Authorized official with seal.

                               9.13  Financial Position of the Bidder

	
	2008-09
	2009-10
	2010-11

	Turnover
	
	
	

	
	
	
	

	Paid up Capital
	
	
	

	Tangible Net worth
	
	
	

	Total Assets
	
	
	

	Total Liabilities
	
	
	

	Total Sales
	
	
	

	Profit after tax
	
	
	


(Please attach audited financial statements / annual report for the above period)
Date:                                                           Signature of the Authorised Official with Seal

         9.14 Statement of Tie ups / agreements entered into for the project
	No
	Name and address of the company
	Activities to be performed (whether BC or technology provider)
	Experience (in

years) in the line of

activity
	Validity for the tie

up arrangement

(whether through

agreement?)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Copy of the agreement/ arrangement entered into may be enclosed.

Date:                                                                Signature of Authorized official with seal

9.15 Response Sheet to be filled in by the Bidder (for evaluation)
	No
	                           Particulars
	Yes/No
	Remarks

	1
	Whether Smart Cards/ HHT Technology based financial inclusion solution is offered by the bidder?


	
	

	2
	Whether the solution is highly secure, amenable to audit and follow widely accepted open standards to allow interoperability among different systems adopted by different Banks?


	
	

	3
	Whether the solution should also be compatible and

synergize with the core Banking solution of the Bank
[C-EDGE]?


	
	

	4
	Whether the solution is able to support financial products such as savings deposits, Fixed deposits, recurring deposits, micro credits, micro insurance,  pension, KCC/GCC, remittances and other payment instruments and such other products as may be decided by the Bank in due course?
	
	

	5
	Whether the solution has the facility of bulk upload for Govt. Payments like NREGA, Social Security Pension, and Electronic Benefit Transfer etc.?
	
	

	6
	Is the bidder willing to supply smart cards? Undertake Personalization and delivery of smart cards to the account holders?
	
	

	7
	Is the bidder ready to provide Card Management System and Key Management using Service Provider’s own assets and personnel?
	
	

	8
	Whether the bidder is ready to deploy Maintain and Operate handheld devices and support equipment and application software?
	
	

	9
	Whether the solution proposed has capability to support both offline and online transactions & operations at the service delivery points. (All the hardware, software, consumables, etc at the service delivery points would be owned by the Service Provider and used exclusively for Andhra Pragathi Grameena Bank’s purpose)?
	
	

	10
	Whether a disaster management system/BCP for the

Solution proposed is in place?
	
	

	11
	Does the architecture of the solution proposed is scalable to handle large volumes of accounts and transactions like payment and receipts of cash in un-Banked areas.
	
	

	12
	Does the solution include an Intermediate System that is owned and managed by the Technology Service Provider that is capable of handling transactions/Customer enrolment data both in offline and online modes without any interruption from a large number of devices deployed in this project?  Does the server is used exclusively for Andhra Pragathi Grameena Bank?
	
	

	13
	Is the Bidder ready to provide interface and establish

connectivity between Intermediate System and the Core Banking Solution server of the Bank?
	
	

	14
	Is the Bidder ready to deploy the solution at the designated locations within the time period specified for the purpose?
	
	

	15
	Is the Bidder ready to render Banking and financial services as entrusted by the Bank under Business Facilitator / Business Correspondent model at designated locations to all the customers of the Bank, in true spirit, duly complying with RBI guidelines
	
	

	16
	Is the Bidder ready to engage Business Correspondents as per the RBI guidelines and deploy business correspondent

agents as per requirement AND as explained in section 4.1 

	
	

	17
	Is the Bidder willing to manage all the activities of the

Business Correspondent /Business Correspondent agents and ensure seamless and continuous servicing of the customer’s requirements?
	
	

	18
	Is the Bidder ready to Identification and enrollment of

Customers as per the applicable KYC norms? Capturing of the requisite data relating to the customer and upload the same to Intermediate Server?
	
	

	19
	Does the Bidder agree to obtaining and submission of the documents like Account Opening Forms etc. from the customer and their submission to the Bank?
	
	

	20
	Does the BIDDER agree to authenticate the Account Opening Forms by putting signature with a rubber stamp at the appropriate place in token of having complied with the relevant KYC norms (through BCAs)?
	
	

	21
	Does the BIDDER agree to obtain the loan applications from the identified applicants along with the required documents; assist the Bank officials in processing of the proposals and documentation process etc?
	
	

	22
	Is the Business Correspondent identified by the BIDDER an entity approved by the Reserve Bank of India for becoming a Business Correspondent and has a demonstrable track record in Financial Inclusion?
	
	

	23
	Does the BIDDER assure that Service Provider / Business Correspondents while engaging business correspondent agents will exercise due diligence and only engage persons having established identity, integrity, requisite qualifications and skills for all critical activities to be performed?
	
	

	24
	Does the architecture of the solution proposed meet industry standards, reliability, scalability, interoperability and conform to best practices that minimize costs and risks to the Bank?


	
	

	25
	Standards in respect of the following are included in the ‘Open Standards for Smart Card Based Solutions for Financial Inclusion’

a) The Smart card Numbering Scheme

b) The Smart cards Operating Systems

c) The FI Customer Card Data Architecture

d) The FI Terminal Operator Card Data Architecture

e) The Terminal Functionality Specification

f) Key Management System

 Does the technology solution proposed by the Bidder meet the standards as mentioned at sl. No. a) to f) above?
	
	

	26
	Whether the smart card is interoperable when such facility is provided and whether vendor will provide the facility free of charge within 60 days from the date of providing the facility?
	
	

	27
	Does the Smart card/ HHT Based Technology support the following functionality (Hardware and Software)?

Deposit, Withdrawal, Balance Enquiry, Mini Statement, Funds

Transfer/ Remittances, Bill payments, Loans, KCC/ GCC, Investments (Term Deposits, FDs, RDs etc.), Insurance, Pension payments
	
	

	28
	Does the Customer Smart Cards have an EEPROM size of minimum 32 K and support minimum 9 types of accounts of customers?
	
	

	29
	Does the BIDDER agree to a suitable and secure

communication between the Hand Held Terminals,

Intermediate Server of the BIDDER and Bank server?
	
	

	30
	Does the BIDDER agree to ensure that the software

application deployed is subjected to vulnerability

assessment from a reputed IS audit firm?
	
	

	31
	Is the BIDDER willing to locate the intermediate server at the premises of the Bank to ensure security of data in case the Bank asks it to do so?
	
	

	32
	Is the BIDDER willing to manage and maintain intermediate server, without any additional cost even if the server is located in Bank premises and provide necessary support personnel?
	
	

	33
	Is system scalable and based on open standards based technology?
	
	

	34
	Is the Intermediate Server dedicated for exclusive use of the Bank?
	
	

	35


	Does the application software have standard industry acceptable components like RDBMS, front end application web components scalable to handle large volumes?
	
	

	36
	Are details of the components of the application provided in the bid documents?
	
	

	37
	Does the application have a robust and customizable MIS to meet the requirements of the Bank?
	
	

	38
	Is the application capable to maintain and store BC agent wise details of the transactions?
	
	

	39
	Does the application have capability to generate reports for reconciliation of transactions at the end of the day and end of the month?
	
	

	40
	Is the application capable to generate and store an audit trail for all operations?
	
	

	41
	Is the audit trail accessible to the Banks’ authorized

personnel whenever needed?
	
	

	42
	Is the audit trail able to track the transaction end to end?
	
	

	43
	Does the application support all modules viz. deposit

accounts, loan accounts, Micro Insurance products, Fixed deposit recurring deposit etc?
	
	

	44
	Does the system have a voice over facility for transactions made by the customer in local language?
	
	

	45
	Does the application have provision for taking regular Back Ups of the transactions data and master data (Daily, weekly and monthly basis)?
	
	

	46
	Is the BIDDER ready to provide the Bank with the complete data structure?
	
	

	47
	Does the Bidder agree to bear all the costs associated with the

preparation and submission of its proposal and understands that

Andhra Pragathi Gramena Bank will in no case be responsible or liable for these costs, regardless of the conduct or outcome of the bidding process?
	
	

	48
	Does the bidder agree that the Bank reserves the right to accept or reject any or all proposals and annul the bidding  process at any time prior to declaration of panel, without thereby incurring any liability to the affected bidder or bidders or without any obligation to inform the affected bidder or bidders about the grounds for the purchaser's action?
	
	

	49
	Does the bidder understands and agree that the Bank reserves the right to accept or reject any technology proposed by the vendor and the Bank reserves the right to select more than one vendor keeping in view its large requirements?
	
	

	50
	Does the bidder agree that it is expected to examine all instructions, forms, terms and conditions and technical specifications in this document and bid accordingly?
	
	

	51
	Does the bidder agree that failure to furnish all information

required or submission of a proposal not substantially responsive to the documents in every respect will be at the bidders risk and may result in the rejection of its proposal?
	
	

	52
	Does the bidder agree that the successful bidder in the bidding

process shall be required to give a performance Bank guarantee to the Bank for an appropriate amount?
	
	

	53
	Does the bidder has a Key Management System as part of the solution? Is the bidder ready to migrate to Banks’ KMS once the same is implemented by the Bank?
	
	

	54
	Does the smart card has a key, which can be used for overwriting the existing key once the Bank, adopts its own KMS?
	
	

	56
	Is the proposed solution compatible with UIDAI standards? OR will be made compatible to UIDAI standards at no extra cost to the Bank within the time to be stipulated by the Bank
	
	

	57
	Whether there is provision in the solution to store UIDAI number to communicate with UID server for getting Bio-metric authentication?
	
	


                                                                       Signature of Authorized official with seal

                                                                                                    Name___________________________

                                                                                                    Designation______________________

(END OF THE RFP DOCUMENT)
Note: please sign each page of this document with rubber stamp of the company
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